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Reference: Toyo Keizai Inc.
2017年9月23日号
流通新大陸の覇者 メルカリ＆ZOZOTOWN
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(1)	FY:	July-June
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Mobile oriented C2C marketplace 

Operation Metrics 
• JPY 10 bn monthly GMV
• 50 million APP downloads
• 1 million daily delivery

Valuation: US$ 1 billion

M Company in Japan
JPY	10	billion	
monthly	GMV

2017
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Revenue
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(in JPY billion)

(1)

start to charge 

4 years
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2016FY 2017FY

NT$22.7billion revenue NT$27billion revenue 19%YoY

NT$250billion GMV NT$275billion GMV10%YoY

24,000vendors 70,000vendors192%YoY

(unaudited)
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Personal Store –
Mobile Marketplace
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16-Nov. 17-Jun. 18-Jan.

100,000,000

150,000,000

200,000,000

Listing Number 
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18-Jan.17-Dec.17-Sep.17-Jan.

> 10,000,000

>	8,000,000

30,000

Monthly CVS Delivery Number
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*	In	January	2018

NT$ 4 billion 
(US$ 133 million)*in 1 year

US $ 1 billion valuation

3-4 years

JPY 10 billion 
(US$ 92 million) 

>10 million 

30 million

Monthly delivery

200 million

(N/A)

Listings Market Population

23 million

127 million

Monthly GMV

M	Company	in	Japan
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2018	Focus
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Final Value Fee

Data Analytics

Service Fee

Advertisement

Monetization Possibilities in 2019 
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16-Dec.

24,000

40,000

17-Sep. 17-Oct. 17-Dec.

50,000

70,000

17-Jul.

YoY 192% 

Lift one-time setting fee

Merchant BOOM!

No.1 B2B2C Shopping Mall
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NT$275bn
2017 GMV

Top 3 Categories
- Home & Lifestyle
- Toys
- Mobile Accessories

members
10 Million ↑

sellers
2 Million

No.1 C2C Marketplace 
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Artificial Intelligence 

Chat	Robot	

Personalization

eMarketing
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Logistics

Payment

Order	System

Application

From Mega Marketplace to Open Infrastructure 

Greater Ruten
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B2C No.1 in Taiwan
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17-July 17-Aug 17-Sep 17-Oct 17-Nov 17-Dec

> 20% YoYNT$3	bn

NT$2	bn

NT$ 3.04 billion
YoY 51.%

2018

Revenue Growth Trend
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MEMBERSHIP
ECONOMY

BRAND

NEW	
ORIGINS

NEW	
PRODUCT	VERTICAL

2018 Growth Drivers
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MUTUAL SERVICE BACKUP

PaymentLogistics

DATA POOL

MEMBERSHIP
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Thank you!!
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B2C No.1 in Taiwan
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Online Retail Giant in 3C Market

22*source:	GfK	market	research	report

+0.6%
+6.2%

+23.3%

-1.7%

Panel Market

Physical Channel

Other 
Virtual Channel

PChome
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Panel Market PChome

+0.1%

-18.4%

+1.8%

+6.9%

+14.6%

+34.3%

+55.0%

+8.3%
*source: GfK market research report

mobile and gadgets 

digital photography

laptop and accessories

home appliances
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• Robot Vacuum

Only on PChome

Top selling product: 

3,000 vacuums sold in 30 minutes

and	more
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• Omni-channel

• Achievement: 

• > 10x  average sales volume

• NT$ 1.5 billion revenue

More to come in 2018!

2017 Great Single Day
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• Achievement: 

• Deposit amount: NT$ 1.5 billion 

• Users: >52,000 
• Tremendous 3C sales growth

Membership



PChome	Online	Inc.	2018	Investor	Day

C2C No.1 in Taiwan
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Android 67％ iOS 33％
Mobile users composition:

47% of total orders are from mobile

51% of total traffics are from mobile

Ruten Mobile Data
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Northern Taiwan

Toys / Sports & Fitness
20:00~01:00

Eastern Taiwan:

Transportation / Books
11:00
16:00~22:00

Central Taiwan:

3C Communication /
Home Applications

12:00
20:00~00:00

Southern Taiwan:

Home & Living / 
Women’s Fashion

18:00~23:00

2017 Ruten Mobile Data
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Payment

Advertisement

Cross-border

Logistics

eMarketing
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LINE

FB
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Mobile No.1 in Taiwan
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Launched in: 2005.10

Business Model: B2B2C

User Number: 5.7 million

Merchant Number: 23 thousand

CVS Pick-ups: 74,000 per month

2005-2017 12 years



PChome	Online	Inc.	2018	Investor	Day
34

Launched in: 2017.01

Business Model: C2C

User Number: 7.5 million

Merchant Number: 77 thousand

CVS Pick-ups: 10 million per month

2017 1 year 
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39.24% 

29.63% 

15.42% 

7.91% 7.81% 
Electronics,Appliances,and	
others
Life&Style

Beauty&Health

Food&Grocery

Women's	Fashion

14.31% 

15.72% 

20.82% 

9.91% 

39.24% 

2005 2016 2017
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78%
orders are from mobile

80%
of products focus on female

430k
orders on Great Single Day

>8 million
CVS pick-ups from Great Single Day to Double Twelve

Personal Store Highlights 
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Thank you!!
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