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Disclaimer

This presentation provided by PChome Online Inc.("*the Company”) contains forward-looking statements.
All information provided in this presentation is as of the date of this presentation and is based on
assumptions that we believe to be reasonable as of this date. These statements may involve risks,
uncertainties, and other factors that could cause actual results to differ materially from those in the
forward-looking statements including, but not limited to, changes in market and economic conditions,
regulatory and legal developments, competitive pressures, and technological advancements.

The Company does not undertake any obligation to update or revise any forward-looking statement. This
presentation does not constitute or contain an offer, invitation or a solicitation to buy or sell any securities
or related financial instruments. No representatives or employees of the Company and its affiliated
companies shall be liable for any damage which may arise from this presentation or any other written or
oral information provided in connection with this presentation, or from relying on or using of the contents
of this presentation.
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Q3 2025 B2C Operational Highlights
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3Q 2025 Consolidated Income Statement
[ samx [ somm | _asems [ esamm

NT$ million
8,532 100.0% 8,451 100.0% 1.0% 25,881 100.0% 26,555 100.0% -2.5%
7.711 7,554 2.1% 23,513 23,976 -1.9%
- Marketplace 150 224 -33.0% 449 685 -34.5%
- Fintech 591 541 9.2% 1,659 1,584 4.7%
- Other & Adjustment” 80 131 -38.9% 260 311 -16.4%
Gross profit 1,202 14.1% 1,189 14.1% 1.1% 3,521 13.6% 3,615 13.6% -2.6%
Operating expense (1,271) -14.9%  (1,285) -15.2% -1.1% (3,784) -14.6%  (3,758) -14.2% 0.7%
(70) -0.8% (96) -1.1% NM (263) -1.0% (143) -0.5% NM
(166) (188) NM (555) (420) NM
- Marketplace 10 22 -54.5% 35 59 -40.7%
- Fintech 124 126 -1.6% 367 340 7.9%
- Other & Adjustment (38) (55) NM (110) (122) NM
Non-operating income 16 0.2% 3 0.0% 433.3% 10 0.0% 23 0.1% -56.5%
Pretax income (54) -0.6% (92) -1.1% NM (254) -1.0% (119) -0.4% NM
Tax (36) -0.4% (28) -0.3% 28.6% (127) -0.5% (101) -0.4% 25.7%
Net income (90) -1.1% (120) -1.4% NM (381) -1.5% (221) -0.8% NM
- Attributable to shareholders (134) (1771) NM (504) (352) NM
- Minority interest 44 51 -13.7% 123 131 -6.1%
EPS(NTS) (0.66) (1.21) NM (2.55) (2.49) NM

Note: Other segment includes group consolidation adjustments and eliminations.




3Q 2025 Consolidated Balance Sheet
mm- _mm-
NT$million Amount o Amount NT$million Amount % Amount %

urrent Liabilities :

Cash & Cash Equivalents 5416 15.8% 4,541 17.0% :
Accounts Receivables® 3.989 1.7% 3.245 12.1% Short Term Borrowings* 2,977 8.7% 2,723 10.2%
AR of Fintech BU* 3,512 10.3% 2,774 10.4% Account Payable 3.059 8.9% 3.089 11.6%
AR excl. Fintech BU 477 1.4% 471 K3l Other Payables 853 2.5% 913 3.4%
Other Receivables* 4,989 14.6% 1,604 6.0% Other Current Liabilities* 10,688 31.2% 4,489 16.8%
Inventories 1,536 4.5% 1,451 X3l otal Current Liabilities 17,577 51.3% 11,214 41.9%
Other Current Assets 1,488 4.3% 1.191 SZ T otal Non-current Liabilities 7.874  23.0% 7.347  27.5%
otal Current Assets 17,418 50.9% 12,031 45.0% OTAL LIABILITIES 25.451 74.3% 18,561 69.4%
Non-current Assets :
Long Term Investments & STOCKHOLDERS' EQUITY
I;Vﬁ?ﬁ;f;t c;\é:counfed for Using . e | 45a . Capital Stock : 2,056 6.0% 1,440 5.4%
’ . (o} ’ . (o)
P?op;/rfy, Plant, and Equipment 1,665 49% 1,946 7.3% Common Sfock el 202 SlEs e
Intangible Assets* 7892  231% 5656  21.2% Capital Surplus (1.075) -3.1% (352) -1.3%
Right-of-use Assets 3,629 10.6% 3,848 [PW/ 9l Retained Eamnings (850) 2.5% (137) 0.5%
Long-term Accounts Receivables 1,478 4.3% 891 3.3% Other Equity* 1,746 5.1% 2,178 8.1%
Other Non-current Assets 777 2.3% 916 3.4% Non-controlling Interest* 8,782 25.7% 8,182 30.6%

otal Non-current Assets 16,814 49.1% 14,712 L OTAL EQUITY

TOTAL LIABILITIES AND
TOTAL ASSETS 34,232 100.0% 26,743 100.0% STOCKHOLDERS' EQUIT

Note : The accounting titles marked with “*" mainly reflect the impact of the Fintech Division's strategic acquisition of Japan MPI Inc. in Q3 2025.

34,232 100.0% 26,743 100.0%




3Q 2025 Standalone Income Statement
| soams | samm _tesoxs | tasamm

NT$ million
7,711 1 00.0% 7,554 1 00.0% 21% 23,513 100.0% 23,976 1 00.0% -1.9%
(6,944) -90.1% (6,764) -89.5% 2.7% (21,204) -90.2% (21,501) -89.7% -1.4%
767 9.9% 790 10.5% -2.9% 2,310 9.8% 2,475 10.3% -6.7%
Operating expense (933) -121% (978) -13.0% -4.6% (2,865) -12.2% (2,895) -12.1% -1.0%
S&M expense (790)  -10.2% (832) -11.0% -5.0% (2,433) -10.3% (2.428) -10.1% 0.2%
G&A expense (53) -0.7% (56) -0.7% -5.4% (167) -0.7% (184) -0.8% -9.2%
R&D expense (20) -1.2% (20) -1.2% 0.0% (265) -1.1% (283) -1.2% -6.4%
Operating profit (166) -2.2% (188) -2.5% NM (555) -2.4% (420) -1.8% NM
Non-operating income 32 0.4% 17 0.2% 88.2% 51 0.2% 68 0.3% -25.0%
Pretax income (134) -1.7% (171) -2.3% NM (504) -21% (352) -1.5% NM
Tax - 0.0% - 0.0% NM 0 0.0% 0 0.0% NM
Net income (134) -1.7% (171) -2.3% NM (504) -2.1% (352) -1.5% NM
Gross margin(%) 9.9% 10.5% -0.6ppt 9.8% 10.3% -0.5ppt
Operating margin(%) -2.2% -2.5% 0.3ppt -2.4% -1.8% -0.6ppt

Net margin(%) -1.7% -2.3% 0.6ppt 2.1% -1.5% -0.6ppt



B2C: 1Q-3Q 2025 Financial Results

B2C Revenue Breakdown by Product B2C Gross Profits
E Non-3C m3C mmm Gross Profits —e—Gross Margin %
40,000 - 5,000 1 11.0%
Total: -2.2% YoY e
3C: -0.95% YoY
N3C: -5.0% YoY - '\E% 1 10.0%
30,000 |
3,000 1 9.0%
2,475
20,000 2,310
2,000 | 1 8.0%
10,000
1,000 {1 7.0%
0 0 6.0%
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B2C: D&A Expenses & Logistics / Fulfilment Capacities

2023 2024

1Q-3Q24 1Q-3Q25

B2C D&A Expenses (NTS mn) Logistics / Fulfilment Capacities
e ! 100% A7 Order 7% of Total
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: 90%
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21st Fintech: Revenue and Net Income # 21 FINTECH

Revenue Breakdown by Business (NTS mn)
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Note: Q1 FX gain was 87mn; Q2 FX loss was 123mn; Q3 FX gain was 15mn.
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3Q 2025 Consolidated Financial Summary

Operating expense
S&M expense
G&A expense
R&D expense
Provision expense
Operating profit
Non-operating income
Pretax income
Tax
Net income
- Atftributable to shareholders
- Minority interest
EPS(NTS)

Gross margin(%)

Operating margin(%)
Net margin(%)

8,532
(7.330)
1,202
(1.271)
(764)
(208)
(165)
(134)
(70)
16

(54)
(36)
(90)
(134)
44
(0.66)

14.1%
-0.8%
-1.1%

8,451
(7.262)
1,189
(1,285)
(858)
(167)
(132)
(127)
(96)

3

(92)
(28)
(120)
(171)
51
(1.21)

14.1%
-1.1%
-1.4%

81
(68)
13
14
94
(41)
(33)
(7)
26
13
38
(8)
30
37
(7)
0.55

0.0ppt
0.3ppt
0.3ppt

1.0%
0.9%
1.1%
-1.1%
-11.0%
24.6%
25.0%
5.5%
NM
433.3%
NM
28.6%
NM
NM
-13.7%
NM

25,881
(22,361)
3,521
(3.784)
(2,445)
(544)
(421)
(374)
(263)
10

(254)
(127)
(381)
(504)
123
(2.55)

13.6%
-1.0%
-1.5%

26,555
(22,940)
3,615
(3,758)
(2,459)
(498)
(410)
(391)
(143)
23
(119)
(101)
(221)
(352)
131
(2.49)

13.6%
-0.5%
-0.8%

(674)
579
(94)
(26)

14
(46)
(11)

17

(120)
(13)
(135)
(26)
(160)
(152)

(8)

(0.06)

0.0ppt
-0.5ppt
-0.7ppt

-2.5%
-2.5%
-2.6%
0.7%
-0.6%
9.2%
2.7%
-4.3%
NM
-56.5%
NM
25.7%
NM
NM
-6.1%
NM
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1Q-3Q 2025 Consolidated Cash Flow Statement

o 1Q-3Q@ 1Q-3Q . - 1Q-3Q@ 1Q-3Q

(Loss) Profit Before Tax (254)  (119)  (135) [EaSSEELChielidgss (29) (569) 540
(Increase) Decrease in Other Financial Assets 301 332 (31)

+) D&A 660 711 (51)
Others* (1,368) (270) (1,098)

i 1

+) Expected Credit Losses 373 39 (18) Investing Cashflow (1,096) (507) (589)

-) Change in Working Capitall (1,460) (340) (1,120)
Increase (Decrease) in Short-term Borrowings 458 (232) 690

[ D in Accounts Receivabl 1,388 340 1,048
(Increase) Decrease in Accounts Receivables ( ) (340) ) Increase (Decrease) in Long-term Borrowings (73) 597 (670)
(Increase) Decrease in Other Receivables 75 105 (30) Repayment of Lease Liabilities (387) (422) 35
(Increase) Decrease in Inventories 615 302 313 Cash Capital Increase and Others 3,178 (2) 3,180
Financing Cashflow 3,176 (60) 3.236

Increase (Decrease) in Accounts Payables (188) (82) (106)
Increase (Decrease) in Other Payables (574) (325) (249) Effect of Exchange Rate Changes 24 (3) 27
Total Change in Cash 1,836 277 1,559

Others 413 204 209
ash & Cash Equivalents at beg. of Period 3,580 4,263 (683)
Operating Cashflow (2¢8) 847 (1.115) ash & Cash Equivalents at end of Period 5,416 4,541 875

Note : The accounting fitles marked with “*" mainly reflect the impact of the Fintech Division’s strategic acquisition of Japan MPI Inc. in Q3 2025.
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