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Disclaimer

This presentation provided by PChome Online Inc.("*the Company”) contains forward-looking statements.
All information provided in this presentation is as of the date of this presentation and is based on
assumptions that we believe to be reasonable as of this date. These statements may involve risks,
uncertainties, and other factors that could cause actual results to differ materially from those in the
forward-looking statements including, but not limited to, changes in market and economic conditions,
regulatory and legal developments, competitive pressures, and technological advancements.

The Company does not undertake any obligation to update or revise any forward-looking statement. This
presentation does not constitute or contain an offer, invitation or a solicitation to buy or sell any securities
or related financial instruments. No representatives or employees of the Company and its affiliated
companies shall be liable for any damage which may arise from this presentation or any other written or
oral information provided in connection with this presentation, or from relying on or using of the contents
of this presentation.
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2Q 2025 B2C Operational Highlights

. @ Revenue momentum turns positive

Q2 revenue showed 0.4% YoY growth

3C segment’s revenue and share increased YoY
Mobile revenue share continues to grow

Enhanced Warehousing Efficiency

——o
# of Order shipped from A7 has exceeded 85%
Warehouse consolidation reduced shipping cost rate
GE Expanding E-commerce Enablement Services
® Sequential quarterly growth in RMN revenue

3PL revenue achieved double-digit YoY growth




2Q 2025 Consolidaied Income Statement
mm

Revenue 8,400 100.0% 8,454 100.0% -0.6% 17,350 100.0% 18,104 100.0% -4.2%
-B2C 7,642 7,610 0.4% 15,802 16,422 -3.8%
- Marketplace 139 227 -38.8% 299 461 -35.1%
- Fintech 541 525 3.0% 1,068 1,042 2.5%
- Other & Adjustment™ 78 92 -15.2% 181 179 1.1%
Gross profit 1,134 13.5% 1,184 14.0% -4.2% 2,319 13.4% 2,426 13.4% -4.4%
Operating expense (1,233) -14.7% (1,219) -14.4% 1.1% (2,513) -14.5% (2,473) -13.7% 1.6%
Operating profit (99) -1.2% (35) -0.4% NM (194) -1.1% (47) -0.3% NM
-B2C (196) (127) NM (389) (232) NM
- Marketplace 13 24 -45.8% 26 37 -29.7%
- Fintech 118 105 13.3% 242 214 13.6%
- Other & Adjustment (34) (37) NM (73) (66) NM
Non-operating income2 (90) -1.1% 1 0.1% NM (6) 0.0% 20 0.1% NM
Pretax income (189) -2.3% (24) -0.3% NM (200) -1.2% (27) -0.1% NM
Tax (55) -0.7% (46) -0.5% 19.6% (90) -0.5% (73) -0.4% 23.3%
Net income (244) -2.9% (70) -0.8% NM (290) -1.7% (100) -0.6% NM
- Atfributable to shareholders (222) (105) NM (370) (181) NM
- Minority interest (22) 35 NM 80 81 -1.2%

(1.10) (0.75) NM (1.89) (1.28) NM

Note 1: Other segment includes group consolidation adjustments and eliminations.

Note 2: Non-operating income and expense impacted by FX loss incurred by equity-method investee. For details, please refer to page 10 of the presentation.



2Q 2025 Consolidated Balance Sheet
. G B
NT$million Amount 4 Amount NT$million Amount % Amount %

Cash & Cash EqUiVOlenTS 3,962 15.4% 3,939 15.1% Short Term Borrowings 2350 9.1% 2802 10.7%
Accoufnfls feche;ﬁjbles ggcé)z ::]3]7% 232; :(2)2% Account Payable 2,841 11.0% 2,783 10.6%
AR of Finiec ! S ‘ Sl  Other Payables 839 33% 1194 46%

AR |. Fintech BU 364 1.4% 499 1.9%
SHCLTINIEE z z Other Current Liabilities 4,084 15.8% 3,898 14.9%

Other Receivables 1,268 4.9% 1,525 5.8% T A . A
Inventories 1.420 55% 1291 49% otal Current Liabilities 10,11 39.2% 10,677 0.8%
5,509 21.4% 7.105 27.2%

Other Current Assets 1,369 53% 1205 46y PEINEDTETENIET
ofal Current Assets 11,388 442% 11241  43.0% IS LS 15623 6046% 17782 68.0%

Non-current Assets : STOCKHOLDERS' EQUITY
Long Term Investments 1,402 5.4% 1,514 5.8% Capital Stock :
Property, Plant, and Equipment 1,730 6.7% 2,004 7.7% Common Stock 2,056 8.0% 1,440 5.5%
Intangible Assets 5,625 21.8% 5,678 21.7% Capital Surplus 6,904 26.8% 5,054 19.3%
Right-of-use Assets 3.716 14.4% 4,055 15.5% Retained Earmings (941) -3.6% (181) -0.7%
Long-term Accounts Receivables 1,243 4.8% 764 2.9% Other Equity (155) 0.6% (75) 0.3%
Other Non-current Assets 684 2.7% 893 SEZE  Non-controlling Interest 2,301 8.8% 2,129 8.1%
otal Non-current Assets 14,400 55.8% 14,908 57.0% OTAL EQUITY 10,165 39.4% 8,367 32.0%

TOTAL LIABILITIES AND 25 788
OVAWNSIE 25788  100.0% 26,149 100.0% STOCKHOLDERS' EQUIT ;

100.0% 26,149 100.0%




2Q 2025 Standalone Income Statement

NT$ million
7,642 1 00.0% 7610 1 00.0%
(6,900) -90.3% (6.811) -89.5%
742 9.7% 799 10.5%
Operating expense (938) -12.3% (926) -12.2%
S&M expense (799) -10.4% (768) -10.1%
G&A expense (51) -0.7% (62) -0.8%
R&D expense (88) -1.2% (96) -1.3%
Operating profit (196) -2.6% (127) -1.7%
Non-operating income (26) -0.3% 22 0.3%
Pretax income (222) -2.9% (105) -1.4%
Tax - 0.0% - 0.0%
Net income (222) -2.9% (105) -1.4%
ross margin(%) 9.7% 10.5%
Operating margin(%) -2.6% -1.7%
Net margin(%) -2.9% -1.4%

0.4% 15,802 1 00.0% 16,422 1 00.0%
1.3% (14,259) -90.2% (14,737) -89.7%
-7.1% 1,543 9.8% 1,685 10.3%
1.3%  (1,932) -122% (1,917) -11.7%
3.9% (1,643) -10.4% (1,596) -9.7%
-17.7% (114) -0.7% (128) -0.8%
-8.3% (175) BN (193) - 2
NM (389)  -2.5% (232)  -1.4%
-218.2% 19 0.1% 51 0.3%
NM (370)  -2.3% (181  -1.1%
NM 0 0.0% 0 0.0%
NM (370)  -2.3% (181  -11%
-0.8ppt 9.8% 10.3%
-0.9ppt -2.5% -1.4%
-1.5ppt -2.3% -1.1%

-3.8%
-3.2%
-8.4%
0.8%
2.9%
-10.9%
-9.3%
NM
-62.7%
NM

NM
NM

-0.5ppt
-1.1ppt
-1.2ppt



B2C: 2Q 2025 Financial Results

B2C Revenue Breakdown by Product
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B2C: D&A Expenses & Logistics / Fulfilment Capacities

(as of 2Q 2025)

2023 2024

2Q 2024 2Q 2025

B2C D&A Expenses (NTS mn) Logistics / Fulfilment Capacities
1,000 - | 100% ¢ A7 Order % of Total
| 0% 1 84%
800 : 80% |
i 70% |
600 i 0% |
I 50%
I 50% |
400 | I
| 40%
| 2Q24 3Q24 4Q24 1Q25 2Q25
200 |
! Self-operated
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21Fintech: Revenue and Net Income

Revenue Breakdown by Business (NT$S mn)
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Note: Q1 FX gain was 87mn; Q2 FX loss was 123mn.

Consolidated Net Income (NT$ mn)

P 21FINTECH

Payment Facilitator,

500

400

300

200

100

14
-

274
104 I

351

178
===, TH 2025
. 6 | Forex loss*

2021

2022

2023

2024

1H 2024 1H 2025

*



# 21 FINTECH
21st Fintech Investment: Accelerating Fintech Innovation with Payment for

Japan Cashless Payment Market Size! Target Company Overview

In 2024, Japan's cashless payment ratio reached 42.8%. The market still s
has enormous growth potential, benefiting from market trends and Payment for profile
government initiatives. The cashless payment ratio is projected to reach

80% by 2030.
o - Established in Top 10 Merchants # 2024 TPV
) el (frillfen ° Payment Provider
wn e Perceniage: 1999 e Japan ~10,000 USS 2.0 Bn

30%

20% | 7
10% |
0%

2019 2020 2021 2022 2023 2024
Notel: Source - Japan Ministry of Economy, Trade and Industry

Deal Structure Payment BU

Business Overview

ltem Description

Founded in 1999, provides multi-payment services in core areas
such as travel, utilities, and real estate.

21st Fintech

Subscribe 65% equity for JPY 9.2 billion
Launched in 2018, offers integrated software and payment
solutions tailored for various industry needs.

Package Solution

MPI Inc.

Launched in 2018, offers salary advance services for users who

Credit need early access to their wages.

Payment for
(Formerly Metaps Payment)
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2Q 2025 Consolidated Financial Summary

8,400

(7,266)

1,134

Operating expense (1,233)
S&M expense (816)
G&A expense (165)
R&D expense (128)
Provision expense (124)
Operating profit (99)
Non-operating income (90)
Pretax income (189)
Tax (55)
Net income (244)
- Attributable to shareholders (222)
- Minority interest (22)
EPS(NTS) (1.10)
ross margin(%) 13.5%
Operating margin(%) -1.2%
Net margin(%) -2.9%

8,454
(7.270)
1,184
(1.219)
(772)
(167)
(141)
(139)
(35)

1

(24)
(46)
(70)
(105)
35
(0.75)

14.0%
-0.4%
-0.8%

(54)

(50)

(14)
(44)

13
15
(64)
(101)
(165)
(9)
(174)
(117)
(57)
(0.35)

-0.5ppft
-0.8ppt
-2.1ppt

-0.6%
-0.1%
-4.2%
1.1%
5.7%
-1.2%
-9.2%
-10.8%
NM
NM
NM
19.6%
NM
NM
NM
NM

17,350
(15,031)
2,319
(2,513)
(1,682)
(336)
(256)
(239)
(194)
(6)
(200)
(90)
(290)
(370)

80
(1.89)

13.4%
-1.1%
-1.7%

18,104
(15,678)
2,426
(2,473)
(1,601)
(331)
(278)
(264)
(47)

20

(27)
(73)
(100)
(181)

81
(1.28)

13.4%
-0.3%
-0.6%

(754)
647
(107)
(39)
(81)
(5)
22

25
(147)
(26)
(173)
(17)
(190)
(189)
(1)
(0.61)

0.0ppt
-0.8ppt
-1.1ppt

-4.2%
-4.1%
-4.4%
1.6%
5.1%
1.5%
-7.9%
-9.5%
NM
NM
NM
23.3%
NM
NM
-1.2%
NM

14



TH 2025 Consolidated Cash Flow Statement

NT$ million

(Loss) Profit Before Tax

+) D&A

+) Expected Credit Losses

-) Change in Working Capital
(Increase) Decrease in Accounts Receivables
(Increase) Decrease in Other Receivables
(Increase) Decrease in Inventories

Increase (Decrease) in Accounts Payables

Increase (Decrease) in Other Payables

Ofthers

Operating Cashflow

(200)
447
239

(125)

(558)
121
731

(297)

(122)
(44)

317

(27)
481
264
(50)
(120)
118
462
(388)
(122)
(134)

534

(173)
(34)
(25)
(75)

(438)

3
269

21

90

(217)

Acquisition of PP&E (20)
(Increase) Decrease in Financial Assets 291
Others (23)
Investing Cashflow 178
Increase (Decrease) in Short-term Borrowings (169)
Increase (Decrease) in Long-term Borrowings (2,203)
Payment of Lease Liabilities (259)
Cash Capital Increase and others 2,468
Financing Cashflow (163)
Effect of Exchange Rate Changes 50
Total Change in Cash 382
Cash & Cash Equivalents at beg. of Period 3,580
Cash & Cash Equivalents at end of Period 3,962

(553)

328
(188)
(413)

(153)
3
(286)
(2)
(438)

(7)
(324)
4,263
3,939

(37)
281
591

(16)
(2,206)
27
2,470
275

56
705
(683)
23

15
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