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Chapter 1. Letter to Shareholders

Dear Shareholders:

Taiwan has been affected by COVID-19 for more than two years, and PChome is facing
new challenges as it gradually enters the post-epidemic era in 2022. Compared with 3C and
epidemic prevention daily necessities, which created a high base period during the epidemic
period, the consumption trend reorganized and returned to the fundamentals needs of
everyday life. On the other hand, due to the post-epidemic era, consumers pay more attention
to health care, travel and trusted brand selection, and the overall consumption trend in health
food, electronic tickets and tourism commodities has grown significantly. In addition, we will
strengthen our cooperation with major manufacturers of various brands and create the results
of brand scale with supply partners. We would like to thank all the staff for working side by
side with the Company, focusing on the core value of "customer first" and doing their best to
strengthen the operation by improving operational efficiency and reviewing the rationality
and efficiency of expenses. In addition to the e-commerce business, we actively adjusted the
structure of subsidiaries and concentrated resources to achieve integration and synergy.
Fintech and cross-border e-commerce services contributed to the Group's profits. In 2022, the
consolidated operating income was NT$ 46.1 billion, with a 5% decrease from the previous
year; the consolidated net profit after tax is NT$ 43.59 million.

Operational highlights in 2022 are summarized as follows:
I. Grasping the business opportunities in the post-epidemic era and launching innovative
services
In response to the trend of online shopping becoming a new daily routine for the
public in the post-epidemic era, we have accelerated open collaboration, actively
expanded cross-border alliances and launched innovative services. PChome 24h Shopping,
as the only authorized distributor of Apple's full range of e-commerce products in Taiwan,
launched the industry's exclusive "iPhone subscription solution™ in combination with the
Group's card-free installment payment service and online insurance service E-Insure, with
outstanding revenue and market response. In a collaboration with China Trust and
Chunghwa Telecom, we introduced the first tripartite cross-border co-branded card,
"China Trust ALL ME Card". This card, a first in the startup industry, has established a
new point structure, linking up the consumption application scenarios of the three major
ecospheres of e-commerce, telecommunications and finance, and providing shared
benefits to users. In partnership with Standard Chartered Bank, we launched “PChome
Helper Loan”, to help suppliers solve working capital pain points, meet immediate
financing needs, and accelerate business development, and won the "4th Brand Golden
Ship Award" and "FinTech Taipei Awards 2022-Business Model Innovation Award".

I1. Accelerating page revision and optimizing consumer experience

In order to improve the experience of browsing the stores, we are conducting an
inventory of the out-of-stock stores and establishing an automatic off-shelf mechanism
for out-of-stock goods. According to the traffic data, the priority order of each page
module revision is arranged, and the module revision is gradually renovated by agile
working logic and team, and the mobile experience is considered first, so as to improve
the frequency of consumer interaction and shopping conversion rate. In terms of search,
through the optimization of algorithms such as synonym tags, semantic analysis, product
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subject and accessory weighting, the search accuracy is effectively improved, making it
easier for consumers to find products that meet their expectations and needs. We actively
engage with consumers through the community to increase the rate of interaction and
favorability; expanding our strategy of collaborating with Key Opinion Leader (KOLS)
to gain the volume and visibility outside the station and rebuild consumer confidence.

I11. Consolidating operational policies and reshaping organizational culture

To enable all employees to have a consensus on the Company’s development goals,
we aligned cross-departmental goals, and improved the Company’s internal
communication efficiency and work efficiency. We tracked the return on investment
from marketing and advertising expenditures, reviewed the efficiency and effectiveness
of various operating costs, and controlled the rationality of the budget. In order to
respond to the support and trust of 13 million users and win back the lost users in the past,
under the core value of "user first", we canceled the large-scale concert marketing
activities and channeled resources to customer benefits for preferential treatment, so as to
better understand user needs, including the launch of the right products, competitive
prices, the right promotion time and accurate users, as well as various experience
optimization, creative theme curatorial, brand community communication, etc., to
accelerate the change of users’ feelings, and make our services enter the daily life of
consumers.

IVV. Strengthening warehousing logistics and improving distribution efficiency and
productivity
Linkou A7 Intelligent Logistics Park has been opened in 2023. This logistics center
is the first logistics center with the highest density of artificial intelligence technology
and fully automated warehousing equipment in Taiwan's e-commerce industry. In order
to effectively use the automated warehousing space, the warehouse consolidation is
adjusted according to the product category, and the overall warehouse operation
efficiency is improved. At the same time, we will strengthen the distribution capacity and
coverage of our own fleet, expand the distribution network in central and southern China,
and improve the distribution service. And actively expand the third-party warehousing
business to provide high-quality warehousing enabling services for the e-commerce
industry.

V. We have fully leveraged the comprehensiveness resources of our subsidiaries and
contributing to the profits of the group
We adjusted the operation mode of MITCH, incorporated PChome 24-hour
shopping, established "MiITCH flagship store”, injected the style and selection spirit of
the original brand, and introduced different consumer groups. The capital reduction of
the PChomeStore began the process of capital reorganization, aiming to solidify our
financial structure and the normal operation of the business. PChome Thai is deeply
engaged in the Thai market. In March, we announced the launch of direct delivery
services for shopping in Thailand, collaborating with DITP, the Thai Department of
Commerce, and Siam Piwat Group, the Thai department store retail giant, to sell Thai
hot-selling brands and goods back to Taiwan. In August, Bibian, an e-commerce
company specializing in cross-border bidding and purchasing in Japan, launched a new
"Japan Cosmetics Mall”, which led to a steady increase in monthly performance. In
December, Bibian upgraded Japan Cosmetics Mall to "Japan Strict Selection Mall”, and
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the overall revenue and profit continued to grow rapidly. Targeting the long-term trend
of e-commerce and financial technology convergence, and keeping consumer demand in
focus, the Company launched the first new service in the industry in April, introducing
"PayLater” into Pi Wallet, providing Taiwan's first innovative financial service that
completely links card-free installment and mobile payment.

V1. Strengthening corporate governance ESG sustainable development

Corporate governance and the promotion of sustainability were recognized, making
a great leap forward in the corporate governance evaluation of OTC companies,
advancing from level 5 to level 2. In January 2022, it became the first e-commerce
company in Taiwan to pass the A-level verification of Taiwan Intellectual Property
Management Standards (TIPS), and by January 2023, it had successfully passed the A-
level re-certification. In addition, he was also awarded the "2nd TSAA Taiwan
Sustainable Action Award-Bronze Award"”, the "5th Chinese Charity Award-Green
Sustainable Award Gold Award" and the "15th TCSA Taiwan Enterprise Sustainable
Award-Sustainable Report Platinum Award".

Outlook for 2023

Looking forward to the future, PChome will adhere to the commitment of satisfying the
needs of every consumer's family life, actively enhance the richness of products on the
platform, "user-first" into the daily life of consumers, strengthen the breadth and depth of
department stores, maintain the market advantage of 3C electronic products, and actively
strategize brand development, cross-border alliances and other strategies to meet consumers’
demand for one-stop shopping. At the same time, centering our efforts around data, we will
optimize the user experience, strengthen the effectiveness of various marketing channels,
develop supplier empowerment services, continue to cooperate with major manufacturers to
create a win-win situation, enhance operational quality, introduce market indicators to develop
and optimize processes and tools, so as to effectively improve service quality and system
efficiency, and maximize organizational efficiency. It will also focus on the integration of the
Group's resources, strengthen operational efficiency, optimize the efficiency of cross-
departmental collaboration, combine the advantages and resources of the existing open
ecosystem platform, create synergy among the Group's subsidiaries, continue to launch
innovative services, effectively promote profit contribution, and developing PChome into a
company with long-term competitiveness.

PChome Online Inc.
Chairman Hung-Tze Jan

General Manager Alice Chang
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Chapter 2. Company Profile
I. Date : July 14, 87
1. Company History

(DMerger, reinvestment in affiliated companies or restructure in the most recent year up to the
date of publication of this report: None

(I Major equity transfer or exchange events involving directors, supervisors or major
shareholders holding more than 10% of the Company's shares in the most recent year up to
the date of publication of this report: None.

(lIM)Major changes in the management, operations or businesses and other significant events
that have serious impact on the rights of shareholders and the company in the most recent
year up to the date of publication of this report: None.

(IV)Material information in prior years and up to the date of publication of this report

Month/Year History

07/1998 The Company was officially launched.

10/1998 The Company launched "todo portal site”, making its official debut in
portal service.

06/2000 The Company established the E-Commerce Shopping Department,
stepping into the field of e-commerce.

07/2000 Business Next Publishing Corp. names PChome Online #1 in Top 100

Chinese Websites in Taiwan and #3 in the overall Chinese category.

01/2003 The shares of PChome Online were officially registered for trading at
the Emerging Stock Board.

09/2003 The monthly revenue of PChome Online shopping channel exceeded
NT$100 million, securing our position as the leading brand in e-
commerce operated by a domestic portal.

07/2004 The Company became the first strategic partner of Skype, the well-
known Internet telephone company, and unveiled PChome & Skype
VolIP service in Taiwan.

11/2004 The SkypeOut charging service was launched, establishing Skype’s
business model.

01/2005 The Company was listed as "PChome Online"” (Stock Code: 8044) at
the Taipei Exchange, the first internet company to be listed in Taiwan.

10/2005 PChome online shopping becomes the first online shopping portal to
receive approval from the Ministry of Finance to issue electronic
invoice.

10/2005 The Company established the Shopping Department, launching
PChome Online Store platform service.

11/2005 PChome Shopping won the Gold Medal of the "e-21 Golden Web
Awards".

09/2006 PChome Online and eBay Inc. formed a joint venture to establish

Ruten, an online auctioning platform.
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History

01/2007

04/2008

10/2009

11/2009

12/2009

03/2010

07/2010

11/2010

12/2010

03/2011

04/2011

06/2011

07/2011

02/2012
04/2012

05/2012

PChome Shopping introduced 24-hour Delivery Service and
established 24-hour logistic transfer center, the first in global e-
commerce and set a new standard for Taiwan’s e-commerce.

The Company formed a joint venture with Sinyi Realty Inc., H&B
Business Group, Pacific Realtor, ChinaTrust Real Estate Co., and
Century 21 (Taiwan) to establish Rakuya, crossing over into the real
estate e-commerce.

The Speedy Delivery ERP System of PChome 24h Shopping won the
Award of Excellence of the 2009 eASIA Awards.

PChome 24h Shopping won the Excellence Award of the "9th e-21
Golden Web Awards".

Sue Yen, Vice General Manager of the Company’s Shopping
Department, was nominated as a Creative Entrepreneur of the "9th e-
21 Golden Web Awards".

PChome Photo won the Golden Award for Social Networking of the
10th Click! Awards for Media and Service Websites.

The Company's shareholders' meeting resolved to spin off the
Shopping Department as a subsidiary, PCHomestore Inc.

Entering the global market as Taiwan’s e-commerce leader, PChome
Global Shopping was officially launched online.

PChome 24h Shopping was the winner of the "3rd Taiwanese
Superior Commercial Service Brand of Excellence™ by the Ministry of
Economic Affairs.

PChome 24h Shopping won both the E-Commerce Golden Award and
the Annual Best Media and Service Website Award of the 11th Click!
Awards.

The Company transferred PChome & Skype service to its subsidiary,
LinkTel Inc.

The subsidiary, PChome Store Inc. (Stock Code: 4965), was listed at
the Taipei Exchange.

The Company was ranked #73 in the "Info Tech 100 Taiwan", and #1
in the Information Services Category released by Business Next
Magazine.

PChome 24h Shopping ranked #1 for online shopping in the Golden
Service Awards of CommonWealth Magazine.

PChome Global Shopping introduced the English website.

The B2C platform of "PChome US", a subsidiary, was unveiled,
providing online shopping services to Chinese communities in North
America.

The Company was ranked #105 in the "Top 500 Service Companies”
by CommonWealth Magazine.
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History

06/2012

10/2012

11/2012

01/2013

03/2013

04/2013

07/2013

11/2013

12/2013

02/2014

04/2014

05/2014

12/2014

01/2015

03/2015

04/2015

The Company was ranked #37 in the "Top 100 Technology
Companies” by Business Next Magazine.

The Company garnered the Award of Excellence in Innovation for
Organizations of the 2nd National Industrial Innovation Awards of
Ministry of Economic Affairs.

The Company garnered the Gold Medal for Platform Business -
Shopping Malls Category of the 12th Golden Web Awards of
Ministry of Economic Affairs.

The Company was an online partner in the Lunar New Year Fair of
"2013 Taipei Lunar New Year’s Festival".

PChomePay, a third-party credit card payment system, was launched.
Ruten merchants could initiate the credit card payment service online.

The Company launched Internet-specific Mandarin Phonetic Symbols
Input Method.

The Company received Level-A and Progress Award in the 10th
Information Disclosure Evaluation of Listed Companies.

PChomePay upgraded the entire security standard of its credit card
payment collection services to formally meet the international
standards of Payment Card Industry Data Security Standard (PCI-
DSS) required by credit card companies.

The Company introduced the “6-Hour Delivery in Taipei” service and
performed trial operation in Taipei City. Normal delivery times
applied during weekends and holidays as well.

The Company won and was qualified for government assistance in the
2nd Taiwan Mittelstand Awards of MOEA.

LinkTel Inc. established the “PChomeTalk” brand and released the
first Android-exclusive Skype phone in the world.

PChomeUSA’s C2C e-commerce platform went online, providing an
user-friendly platform for starting up business to Chinese
communities in the U.S.

PChome 24h Shopping won the Gold Award for online shopping
category in the Golden Service Awards of CommonWealth Magazine.

The Company launched "Yiabi", offering mobile application services
and satisfying the "save, read, and share" demands of information.

The Company received the "Super Power Brand" and the "First Prize
of E-Commerce Platform Award" in 2015 Brand Asia hosted by
MANAGER Today Magazine.

The Company introduced "PChome search”, focusing on "shopping

first".

The Company ranked #23 in the "The Most Influential 100 Brands in
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History

05/2015

11/2015

01/2016

03/2016

06/2016

10/2016

11/2016

03/2017

08/2017

03/2018

05/2018

Taiwan" survey conducted by Business Weekly.

The Company won "Super Power Brand" and the "First Prize of E-
Commerce Platform Award" in 2015 Brand Asia hosted by
MANAGER Today Magazine.

The Company won Gold Award for online shopping category in the
"Golden Service Awards" of CommonWealth Magazine.

The Company launched "Pi Mobile Wallet" service, which contained
functions that were "easy-to-use and safe-to-pay" and was the first
mobile payment services conducted via mobile phone numbers.

The Company won 2015 Innovative Product Award of the
Information Technology Month.

PChome InterPay obtained permission to operate as a specialized
electronic payment institution.

PChome InterPay obtained business license to operate as a specialized
electronic payment institution.

About 70% of bills can be paid via "Pi Mobile Wallet" in seven
cities/counties, namely, Taipei City, Yilan, Keelung, New Taipei City,
Taichung, Kaohsiung and Hsinchu.

PChome InterPay officially commenced operation, providing
comprehensive online payment service to members of Taiwan’s #1 e-
commerce market — Ruten.

PChome Thai announced the approval of its Electronic Payment
Service Business License, which allowed the Company to be the first
Taiwanese e-commerce operator to conduct receivables and payables
collection business in Thailand.

The Company launched "top up" service to speed up online shopping
payment transactions, allowing 8 million members to enjoy speedy
checkout experience.

The Company collaborated with the Skype founding team again to
launch "Lingvist", an Al-based language learning platform. Through
Al, big data and personalized learning materials, users can master the
English language in 200 hours.

PChome 24h Shopping worked with Kinmen County Government to
provide shipping cost discounts to all online purchases made from
outlying islands. The shipping cost for each order was merely
NT$100, and if a single transaction exceeded NT$1,000, buyers were
entitled to free shipping.

The first strategic cooperation between PChome family and
Chunghwa Telecom set up a platform venture capital to establish
a“CNEThome One”’venture fund to support Taiwan startups.

Committed to building PChome membership economy and P-coin
points ecosystem, and Citibank released“Citi PChome Prime joint
card” in May.
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History

08/2018

10/2018

03/2019

07/2019

08/2019

10/2019

11/2019

12/2019

3/2020

3/2020

6/2020
712020

Mobile payment service Pi Wallet jointly launched the*“Yushan Pi Pat
Wallet Credit Card”in August.

The Company established a 100% owned subsidiary, PChome Express
Inc., to provide logistic service.

The Company and Rakuten Inc signed a cooperation agreement to
form a strategic alliance. Pooling the large number of members and
cross-domain services owned by each party to promote customer
loyalty programs, the alliance also built a mechanism allowing mutual
accumulation and redemption of P Coins and Rakuten Super Points as
well as linking application scenarios of various online and offline
service types.

The Company launched the new type of eco-friendly cartons with
design focusing on the three features of “100% recycled pulp in
primary colors, small-area printing using eco-friendly water-based
inks, and materials with high strength for repeated use”.

The Company initiated the first festival created during the year,
namely the "August Hearty gifts festival”, which combined Chinese
Valentine's Day, Father’s Day and Ghost Festival. Based on the
culture of gift-giving, the new festival retained traditional customs
having a strong human touch and connected them with inspirations
from the new era.

For the first time, the whole Group participated in the Double 11
event. "ONE PChome" joined forces with 9 subordinate units:
PChome, PChome 24h Shopping, Ruten, PChomeStore, Pi Wallet,
PChomePay, PChome Travel, PChome Thai, and PChome Express.

Won the double Golden Torch Awards - "Top Ten Outstanding
Enterprise Award" and "Customer Satisfaction Excellence Award"

PChome 24h Shopping alliance with 17Life to the "e-ticket holder"
service

Pi Wallet and E. Sun Bank launched the debit financial card "E. Sun
Pi Wallet Credit Card"

Work with the Taoyuan City Government to promote the "Taoyuan
Citizens' Relaxation Package".

Work with the New Taipei City Government to promote the
transformation of physical stores.

Awarded "PR AWARDS Asia" and "Outstanding Public Relations
Award"

PChome 24h Shopping and Handcraft Institute launches “Al Smart
Wear Recommendation” function for the first time

Becomes the first large-scale integrated online shopping platform in
Taiwan to obtain the “Carbon Label” by the Environmental Protection
Agency, Executive Yuan
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History

9/2020

10/2020

11/2020

12/2020

1/2021

4/2021

5/2021

6/2021

712021

8/2021

9/2021

10/2021

The Group’s PChomeSEA launched one-stop cross-border e-
commerce service in Southeast Asia, leading Taiwan merchants to sell
into the e-commerce markets of Thailand, Vietnam, New Zealand,
Malaysia and India in one go.

Became the first e-commerce channel in Taiwan that allows
accumulating green shopping amount.

The Group’s PChomeSEA allied with Kaohsiung Economic
Development Bureau to sign a MOU to advance into ASEAN-5.

MiTCH, a fashion goods selection e-commerce joint venture between
PChome Online and Mitsui & Co., opened its first flagship store in
Breeze South Hill atré.

The PChome 24h shopping app has been downloaded by its users for
more than 5 million times.

Officially launched the "PChomeX Home Gallery" premium goods
selection service

The Group’s Ruten Auctions allied with PChomePay and KGI Bank
to launch the "Seller's Fortune Money" inclusive financing loan.

Won the "Top 100 Next Gen Workplaces."

The number of stores opened in the Group’s PChomestore exceeded
120,000.

The Group’s Pi Mobile Technology and Rakuten International
Commercial Bank, two major ecosystems, worked together to create a
financial scene.

Awarded the "Corporate Advancement Award" and "Inspirational
Brand Award" in the "Asia Pacific Enterprise Awards 2021"

Strategic investment in Pickupp to strengthen last-mile logistics and
build a more flexible logistics chain.

PChome 24h shopping partnered with the Ministry of Economic
Affairs to promote the "Buying Power Firm" to foster social
innovation brands.

Announced strategic investment in e-Insure to create new
opportunities for digital insurance.

Drove PChome Online’s Digital Fintech Development through
introducing strategic investors of China Development Financial
Holding Corporation, Chunghwa Telecom and 21st Century Digital
Management Team with a private placement of ordinary shares.

Announced investment in Mdata Group to expand FinTech ecosystem
collaboration.

The Group’s Bibian allied with Mercari, the largest second-hand
trading platform in Japan, becoming the sole e-commerce platform in
Taiwan to link up with the entire Mercari website.
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11/2021

12/2021

2/2022

3/2022

6/2022

712022

812022

9/2022
11/2022

12/2022

Awarded the “Top Prize for Enterprises Award* and the "Best Popular
Brand Award" in the "2021 National Brand Yushan Award".

Awarded the "2021 14th TCSA Taiwan Sustainability Awards - Silver
Prize," the "2021 5th PWC’s CSR Impact Award Sustainability
Impact Awards - Silver Prize" and the "3rd Annual Enterprises
Protection Award - Copper Prize.”

Responded to the EPA's pilot program on recycling packaging, and
partnered with PackAge+, an environmental protection startup, to
upgrade the green shopping program.

Led AccuHit Series B fundraising to accelerate the Group's MarTech
development.

Awarded the" 2021 Buying Power Award- Special Prize of the
Ministry of Economic Affairs.”

Passed Level A certification of Taiwan Intellectual Property
Management System (TIPS).

Launched “PChome Helper Loan” in partnership with Standard
Chartered Bank.

PChomeThai expanded bilateral cross-border e-commerce service,
Thailand shopping direct service officially on stage.

“Pi Wallet/PayLater” officially unveiled, Taiwan's first three in one
innovative financial service connecting BNPL, instaliment lending,
and mobile payment.

PChome alliance with China Trust, Chunghwa Telecom heavy launch
“China Trust ALL ME Card”.

Ms. Alice Chang was assigned as CEO and General Manager of
PChome Online Group.

Won the “2nd TSAA Taiwan Sustainable Action Award - Bronze

Award”, “4th Brand Golden Award — Service Innovation Group” and
2022 Taipei FinTech Awards — Business Model Innovation Award
(PChome Helper Loan)”.

Launched the first in Taiwan: “iPhone subscription program”

Received the “5th Chinese Green Sustainability Gold Award” and

“The 15th TCSA Taiwan Corporate Sustainability Award - Platinum
Award for Sustainability Report”.

Awarded “2022 Buying Power - Second Prize”, Ministry of
Economic Affairs
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Chapter 3. Corporate Governance Report
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(I Responsibilities and functions of major departments

Department Name

Functions

1.New manufacturers, product development and performance tracking.
2.Maintenance of manufacturer conditions and dispute settlement.

E’gl(j;?r:g:ce 3.Approval of product schedules.
Department 4.Product sales analysis and tracking.
5.Formulate sales strategy of PChome EC.
6.Analysis and Research on Competitive Industries (Products).
1.Asset planning and scheduling operations of the Company.
2.Complete the writing of investment analysis reports and trading
Corporate strategy.
Development |3 Pre-investment evaluation includes industry and financial analysis,
Department and provides professional advice.
4 Post-investment management such as investment agreement
execution, project tracking, value-added services, etc.
1.Strategically enhance corporate brand image and positioning.
2.Set annual brand goals.
Marketing 3.Establish a good brand image in the hearts of consumers, distributors
Department and employees, and meet customer expectations and trust in all

aspects.
4.Campaign planning.

Technology/Big
Data/Avrtificial
Intelligence
Department

1.Development and maintenance of front-end and back-end and cloud
systems.

2.Carry out information system planning and setting according to the
needs of relevant units.

3.Formulation and optimization of information system processes.

Cyber Security
Office

1.Formulate and promote the Group's information security management
policy and assist various departments to establish norms.

2.Plan and handle the vulnerability assessment and correction of the
group's services and systems.

3.Assess and audit the risk level and status of each BU and the
Company.

4.Assist in managing the information security of external partners.

5.Improve employee information security awareness.

6.Assist in obtaining information security related certifications and
completing information security matters of government projects.

7.1dentification and correction of information security incidents.

8.Monitor and alert the status and external risks of each service of the
Group.

9.Enhancement of internal information security related skills and
establishment of support network.

Operations
Management

1.Maintain the operation of the warehouse/Express system.
2.Implementation of warehouse/Express projects.

12
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Department Name Functions
Department |3 Assist in the formulation of future strategies for warehouse/Express.
4.Assist the warehouse/Express operation management.
5.Provide good hardware facilities for warehouse/Express.
6.Management of purchase, delivery and inventory.
7.Formulate a warehousing/logistics strategy plan.
8.Improve the overall operational efficiency of warehousing and
logistics.
1.Formulate the direction of annual business strategy and promote key
_ business projects.
MZ‘::&ZE”S]ZN 2.Analyze operating costs for overall company risk control.
Department 3.Mapagement and C(_)ntrol of the contract for the pqrchase and
maintenance of office software and hardware equipment.
4.Import of BPM electronic form projects, and other projects.
1.Establish an internal financial system of the Company.
Finance & 2.0rganize the preparation of financial plans and cost plans of the
Accounting Company.
Department |3 provide and analyze various financial statements, and explain the

abnormal items.

Human Resource
Department

1.Formulate human resources strategies and systems based on the
development needs of the Company, and promote human resources
business to balance the needs of both employers and employees.

2.Establish a salary management and performance appraisal system with
external competitiveness and internal fairness to shape a performance-
oriented work culture.

3.0rganize design and manpower allocation based on the Company
strategy.

4.Improve the training system and design talent selection, use,
education, and retention programs that keep pace with the times.

5.Simplify the human resources process, optimize the employee
experience, create a positive corporate culture, and unite the
centripetal force of employees.

6.Coordination of the Group's Epidemic Prevention Center and the
release of epidemic prevention measures and information.

7.Safe maintenance of the public environment and care for employees in
the workplace.

8.Management and control of general affairs and maintenance of general
affairs and office equipment and materials.

Customer Service
Department

1.Customer ordering process and platform information guidance
instructions.

2.Provide customer order consultation and after-sales service.
3.Service case care, tracking and customer relationship maintenance.

4.Consolidate customer suggestions and service optimization proposals
for each service channel.
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Department Name Functions

5.Prize Redemption Service Center.

1.Shaping the company's brand image (press conference)

2.Preparation and execution of press releases and event
communications.

Public Relations |3.Public Relations Issue Planning and Crisis Management.

Department |4 Establish and maintain corporate brand image through media
relationship management and marketing activities planning.

5.Build and maintain relationship with government, industry’s
associations and academic

1.Contract Preparation and Review
2.Handling of litigation cases company involved
Legal Office 3.l;/llja;ihnot?iitr;/ing trademark and patent rights approved by the competent

4.Collect, organize and provide legal requirements related to the
company's business to the company's colleagues
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I1. Director, General Manager, Deputy General Manager, Assistant Vice Presidents and Managers of Departments and Branches
(DDirectors’ Profiles

30 April 2023

Shareholding

Executives or Directors

. . . Shareholding When Current Spouse & Minor . e
Title Nationality/ Gender Date Elected Date First Elected Shareholdin Shareholdin by Nominee Experience (Education) Other | WWho are Spouses or within | oo o
Country of Name Age . Term Elected g 9 | Arrangement L two degrees of kinshi
(Note 1) Origin (Note 2) (Appointed) (Note 3) 9 (Note 4) Position 9 P (Note 5)
Shares % Shares % Shares % | Shares| % Title | Name | Relation
Department of Economics,
National Taiwan University
) Hung-Tze| Male Editor of the Commentary
Chairman R.O.C. Jan 61~70 2021.07.29 |3 years| 1999.12.09 | 1,627,427| 1.28%| 1,667,427| 1.30% 0 0% 0| 0%]|Section of United Daily Note | None | None None None
News
General Manager of Yuan-
Liou Publishing
Director
Corporate R.O.C. |Site Inc. NA | 2021.07.29 |3 years| 2002.06.11 |18,907,864| 14.84%| 18,907,864 |14.71% 0 0% 0| 0%|None None | None | None None None
shareholder
Department of Finance,
; National Taiwan University
Director Bruce Male Zoyi Capital Managin
Corporate R.O.C. |Chou 2022.06.22 |3 years| 2022.06.22 0 0% 60,000 0.05% 0 0%] 10,000{0.01% oY P 99 Note | None | None None None
40~50 Director
representative) (Note 6) Barclays Capital Assistant
VP
MS, Administrative studies
- e-commerce, systems &
i i technology, Boston
Director Vicky Female Universigy
(Corporate R.O.C. |Tseng 4 2021.07.29 |3 years| 2017.10.05 438,252| 0.34% 200,752| 0.16%| 5,833 0% 0 0% ty . Note | None | None None None
representative) (Note 6) 0-50 EMBA, Accounting,
National Taiwan University
Marketing Director of
PChome Online Inc.
Department of Industrial
. Management, National
Director Johnson Male Taiwan  University  of
(Corporate R.O.C. |Fong 5160 2021.07.29 |3 years| 2018.11.01 0 0% 0 0% 0 0% 0] 0% Sci d Technol None | None | None None None
representative) (Note 6) clence and Technology
Assistant Vice President of
Quanta Computer Inc.
CDIB
Director Venture
Corporate R.O.C. |Capital NA | 2022.06.22 |3 years| 2022.06.22 | 1,875,293| 1.46%| 1,875,293| 1.46% 0 0% 0| 0%|None
shareholder Corporati
on
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Shareholding

Executives or Directors

P - Shareholding When Current Spouse & Minor - o
Title gstjlr?{]ri/l g}” Name Gzrédeer Date E_Iected Term Dé;:clt:é?t Elected Shareholding Shareholding ,’P\?lrz’i\:%r:r::eer?t Experience (Education) Ot_h_er vaSOa:jeegrpe(()egSst I?irn\sl\;:itgm Remarks
(Note 1) Origin (Note 2) (Appointed) (Note 3) (Note 4) Position (Note 5)
Shares % Shares % Shares | % |Shares| % Title | Name | Relation
Bachelor in  Electrical
Director Ryan Male 'Ilz'gﬁl:/r;?\em?\}ersity Nationa!
(Corporate R.O.C. |Kuo 2022.06.22 |3 years| 2022.06.22 0 0% 0 0% 0 0% 0] 0% Note | None | None None None
. 51~60 General Manager, CDIB
representative) (Note 7) | .
nnovation Management
Consultants Co., Ltd.
Master in Computer
Communication and
Control, Taipei University
of Technology
Inde_pendent R.O.C. TH. Male 2021.07.29 |3 years| 2021.07.29 0 0% 0 0% 0 0% 0| 0%|Honorary PH.D in Note | None | None None None
Director Tung 61~70 S .
Engineering, National
Taipei University of
Technology
Vice Chairman of Asustek
Master in Urban Planning,
Virginia Polytechnic
Institute and State
University
Minister of Transportation
Independent Tan Male and Communications,
Director R.O.C. Hochen 71~80 2021.07.29 |3 years| 2021.07.29 0 0% 0 0% 0 0% 0 0% Republic of China Note | None | None None None
(Taiwan)
Chairman, Chunghwa
Telecom Co., Ltd.
Chairman, Taipei Rapid
Transit Corporation
Note 1. A corporate shareholder shall list its title and representative separately (; if you are a corporate shareholder's representative, you shall indicate the corporate shareholder ‘s title), and fill in the Table 1
below.
Note 2. Please list your actual age, or you may express your age in terms of interval, e.g. 41-50 years old or 51-60 years old.
Note 3. Please fill in the time when you first became a company director or supervisor, with a note indicating any interruptions thereof.
Note 4. Work experience of anyone in the table above that is related to their current positions, e.g. previous employment at the Company's CPA firms or affiliates, shall be disclosed with detailed job titles and
responsibilities.
Note 5.  Where the company's chairman and general manager or personnel with equivalent position (chief manager) are the same person, spouses or relatives within one degree of kinship, please state the reasons,
reasonability, necessity and measures to be taken (e.g. increase the number of independent directors and have majority of directors not serving as employees or managerial officers).
Note 6. The corporate representative of Site Inc. Ryan Kuo, the former representative of corporate director, resigned from June 22, 2022 and changed to Bruce Chou as corporate director representative ( Bruce
Chou originally resigned as a natural person director on March 23, 2022).
Note 7. CDIB Venture Capital Corporation.
Note 8. Director Kevin Tsai resigned on July 4, 2022 and independent director Margaret Huang on July 7, 2022.
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Director Concurrent Positions Held in the Company and Other Companies

Title

Name

Concurrent Positions Held in the Company and Other Companies

Chairman

Hung-Tze Jan

Chairman:

Director:

PCHOMESTORE INC., Eastern Online Co., Ltd., Eolembrain Co., Ltd., PChome eBay Co., Ltd., Site Inc.,,Pi
Mobile Technology Inc., PChome Interpay Inc., PC Home Online International Co. , (B.V.l.),PChome US
Inc. . PChome CB Co., Ltd.,y. LinkTel Inc. PayEasy Digital Integration Co., Ltd.,. PChome (Thailand)
Co. , Ltd.. ECOSMOS PTE. Ltd. iThome Publications Inc.,. Yuntong Bao international information
company. PChome Financial Technology Inc.. PChome Travel Inc.,. PChome Express CO.Ltd.,. CHT-
PCH No.1 Inc.,. Cornerstone Ventures. Miho International Cosmetic Co., Ltd., Mitch Co., Ltd.,PUMA
Consultants, Ltd.,. PChome Japan KK. 21st Financial Technology Co., Ltd.. YunTan Technology Inc.,
PChome Data Technology Co., Ltd.

Meet Digital Innovation Co.,Ltd.,Independent Director of Sinyi Realty Inc.,, PChome Marketplace
Inc.(Cayman) ~ PChome Holding Inc. (BVI) ~ PC Home Online (Cayman) Inc. ~ PC Home Online (HK)
Ltd., Independent Director, Remuneration Committee Member of Asmedia Technology Inc.,, Independent
Director, Remuneration Committee Member and Audit Committee Member of of Lion Travel Service Co.,
Ltd., Rakuya International Info. Co. Ltd., PChome CBS Co., Ltd.,, PChome CB PTE. Ltd.. Ruten Japan
KK,. Bibian Co., Ltd.. EC Global Limited. Business Next Media Corp., APUJAN LTD., . Newbloom
Venture Co.,Ltd. ~ 17LIFE Inc.. 21st Financial Technology Co., Ltd. (Cayman), Shang-En Info Co.,Ltd..

Director
(Corporate
representative)

Bruce Chou
(Note 1)

Chief Investment Officer and Chief Strategy Officer, PChome Online Inc.

Director:

21st Financial Technology Co., Ltd., 21st Century Digital Technology Co., Ltd., Yuntong Bao International
Information Corporation, 21st Financial Technology Co., Ltd. (Cayman). AccuHit Tech Holdings Limited
(Cayman). Pi Mobile Technology Inc. ~ PChome Interpay Inc.. PChome Financial Technology Inc..
YunTan Technology Inc.. Junzhan Investment Limited. Taiwan Farm Industry CO., LTD.. CHT-PCH
No.1 Inc., Cornerstone Ventures Supervisor: Mengjiong Influence Investment Inc.,, LinkTel Inc.,
PChome eBay Co.,Ltd., Pin Technology Co., Ltd.,, PChome Data Technology Co., Ltd., Nap Tea Co., Ltd.,
Shang-En Info Co.,Ltd.

Director
(Corporate
representative)

Vicky Tseng
(Note 1)

Director and general manager of PChome eBay Co.,Ltd., director of PChomeStore Inc.,, director of PChome Travel
Inc.,, director of CHT-PCH No.1 Inc.,, director of Cornerstone Ventures, director of PChome Financial Technology
Inc.. Director of , Ipevo Inc..

Director
(Corporate
representative)

Ryan
Kuo(Note 2)

Chairman:
Director:

KATIE & RYAN INTERNATIONAL CO., LTD.
FUNP Co., Ltd., Kneron Holding Corporation, KKday.com International Company Limited, KooData Inc.,
Viscovery (Cayman) Holding Company Limited, Traveler Co., Ltd., Greenvines Living Co., Ltd., FunNow
Ltd., Leaderg Software Technology Inc., Hawooo.com Investment Ltd., Xrex Inc., 21st Financial Technology
Co., Ltd. 21st Century Digital Technology Co., Ltd. 21st Financial Technology Co., Ltd.(Cayman), Pi Mobile
Technology Inc., General Manager of CDIB Innovation Management Consultants Co., Ltd., General Manager
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Title

Name

Concurrent Positions Held in the Company and Other Companies

of CDIB Capital Innovation Accelerator Co., Ltd. and Deputy General Manager of CDIB Innovation
Management Consultants Co., Ltd.

Independent
Director

T.H. Tung

Chairman:Pegatron Corporation, Kinsus Interconnect Technology Corp.,, Lumens Digital Optics Inc., , Asuspower
Investment Co., Ltd., Asustek Investment Co., Ltd., RI-KUAN METAL CORPORATION, Aguamax
Corporation, FISFISA MEDIA CO., LTD. FacialBeau International Corporation.,Huayong Investment Ltd.,
Asfly Travel Service Ltd., ,Huawei Investment Ltd., Pega International Ltd.,

Director: Kinsus Interconnect Technology Corp., Asrock Incorporation, Pegavision Corp., Q Place Creative Inc.,.,
Casetek Holdings Limited (CAYMAN), Pegatron Holding Ltd., Unihan Holding Ltd., Magnificent Brightness
Ltd., Casetek Holdings Ltd., Protek Global Holdings Ltd., Digitek Global Holdings Ltd., Kinsus Corp. (USA),
Pegatron Holland Holding B.V., Powtek Holdings Limited, Cotek Holdings Limited, Grand Upright
Technology Limited, Aslink Precision Co. Ltd.

Independent Director of PChome Online Inc., Director of the Alliance Cultural Foundation, Director of Hanguang
Education Foundation, Director of Taipei Computer Association, Supervisor of National Performing Arts
Center, Director of Lung Yingtai Cultural Foundation, Director of Andrew T. Huang Medical Education
Promotion Fund, Director of Fair Winds Foundation, Director of Bridge Across the Strait, Chairman of
Chinese Cultural and Creative Development Association, Chairman of Monte Jade Science and Technology
Association of Taiwan, Director of Fullfoods Foundation, Director of Bulareyaung Dance and Cultural
Foundation, Director of National Chung-Shan Institute of Science & Technology, Director of Cloud Gate
Culture and Arts Foundation and Director of Lovely Taiwan Foundation.

Independent
Director

Tan Hochen

Independent Director, Groundhog Inc , Director, Chairman, Taiwan Ecological Engineering Development Foundation

Note 1. The corporate representative of Site Inc.

Note 2. The corporate representative of CDIB Venture Capital Corporation.
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1.Major Shareholders of the Corporate Shareholders
April 30, 2023

Name of Corporate Shareholder Major Shareholders of the Corporate Shareholders(Note 2)

PUMA Consultants, Ltd.,(20.87%), HILDER Investment Limited (13.88%), Fei-Peng Ho (5.24%), Ssu-Yuen
Site Inc. Pan (4.52%), Cite Publishing Ltd. (3.88%), Chun-Chi Chou (3.63%), Sung-Mao Cheng (3.04%), Jen-Chiang
Hsu (2.74%), Li-Chu Tsai (2.26%), Jerry Hsu (1.82%)

CDIB Venture Capital Corporation |CDIB Capital Group 100%

Note 1. For Directors and Supervisors who are corporate shareholder’s representatives, the titles of said corporate shareholders shall be filled in.
Note 2. Please fill in the names of major shareholders of a corporate shareholder (the top ten ones in terms of shareholding) and their shareholding ratios.

2.Major Shareholders of Institutional Shareholders

April 30. 2023

Name of Corporate Shareholder Major Shareholders of the Corporate Shareholders(Note 2)

HILDER Investment Limited  |Arthur Lee (100%)

PUMA Consultants, Ltd., Hung-Tze Jan (61%), Apu Jan (37%), Hsin-1 Wang (1%), Chien-Sheng Li (1%)

Cite Publishing Ltd. Media Focus Malaysia Co., Ltd. (100%)

CDIB Capital Group China Development Financial Holdings Corporation (100%)

Note 1. As in Table 1 above, a corporate shareholder shall indicate the title of said corporate.

Note 2. Please fill in the names of major shareholders of a corporate shareholder (the top ten ones in terms of shareholding) and their shareholding ratios.
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Date of Date Sponsorin Duration
Title Name [assumption ponsoring Course
of office From To Organization (Hours)
Taiwan Hotel Operation and
Corporate New Opportunities in
2022/6/21 | 2022/6/21 Governance |the Post-Pandemic Era 3
Association
Securities & |Emerging Fintech Crime
. Hung- Futures and Anti-Money
Chairman Tze Jan 202177129 Institute Laundering from a 3
Corporate Perspective
2022/10/12{2022/10/12 The Adaptation of
Security Management 3
Laws Under
Ransomware Threats
Securities & |Emerging Fintech Crime
Futures and Anti-Money 3
Institute Laundering from a
. Bruce Corporate Perspective
Director Chou 2021/7/29 |2022/10/12|2022/10/12 The Adaptation of
Security Management 3
Laws Under
Ransomware Threats
Securities & |[Emerging Fintech Crime
Futures and Anti-Money 3
Institute Laundering from a
Director | 'KY | 2021/7/29 |2022/10/12|2022/10/12 Corporate Perspective
Tseng The Adaptation of
Security Management 3
Laws Under
Ransomware Threats
Securities & |[Emerging Fintech Crime
Futures and Anti-Money 3
Institute Laundering from a
Director | "N 5021/7/29 |2022/10/12 |2022/10/12 Corporate Perspective
Fong The Adaptation of
Security Management 3
Laws Under
Ransomware Threats
Securities & [Emerging Fintech Crime
Futures and Anti-Money 3
Institute Laundering from a
. Ryan Corporate Perspective
Director Kuo 2021/7/29 |2022/10/12|2022/10/12 The Adaptation of
Security Management 3
Laws Under
Ransomware Threats
Independent| T.H. Taiwan Net Zer_o, (_:arbon
Director | Tun 2021/7/29 | 2022/4/25 | 2022/4/25 |Corporate Neutralisation, an_d 3
g
Governance |Corporate Compliance
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Title

Name

Date of
assumption
of office

Date

From

To

2022/9/22

2022/9/22

2022/10/31

2022/10/31

2022/11/10

2022/11/10

Sponsoring
Organization

Association

Course

Duration
(Hours)

How Directors Decision-
Making Avoid
Confidence and
Unconventional
Dealings

How to Effectively
Maintain Brand Value
from Trademark Cases

Trade secret protection
and insider trading
prevention

Independent
Director

Tan
Hochen

2021/7/29

2022/10/12

2022/10/12

Securities &
Futures
Institute

Emerging Fintech Crime
and Anti-Money
Laundering from a
Corporate Perspective

The Adaptation of
Security Management
Laws Under
Ransomware Threats
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4.Directors' Professional Qualifications and Independent Disclosure of Independent Directors

Conditions Number of
Other  Public
Companies in
: e . Independence Criteria  |Which the
Professional qualifications and . L .
experiences (Two years before e!ectlon Individual s
and period of office) Concurrently
Serving as an
Name Independent
Director
Graduated from the Department of | Not having spouse or
Economics, National Taiwan | relative relationship with
Universityas a  writer,  editor, | other directors, no matter
filmmaker, publisher of Digital Age, | 3 and 4 of Article 26 of
and PChome Online FamilyGroup and | Article 26 of the
City-State CulturalEntrepreneur. He | Securities Exchange Act.
has served as director and supervisor of
many publishing and information
related industry associations in Taiwan,
chairman of  Taipei  Magazine
Association and National Policy
Advisor of the President's Office of the
Republic of China. With more than 30
years of media experience, he has
worked in “United Daily”, “China
Times”, Yuanliu Publishing Company,
Rolling Stone Records, China TV,
“Business Weekly” and has curated
Hung-Tze Jan and compiled over 1,000 books. And
founded “Computer Home”, “Digital 3

(Director)

Age” and more than 40 kinds of
magazines.

Acumen in social trends, mastering
how to turn culture into commercial
power, no matter what field, can
always start a new trend and lead
Taiwan's new culture. In 1996, he
pioneered Citystate Publishing Group,
bringing new power to the
transformation of Taiwan's publishing
industry. In 1997, he was awarded the
Diamond Medal by Taiwan People
Magazine; 2015 Outstanding
Achievement Award/Computer Society
of the ChineseComputer Society in
2016; and the First Prize for
Outstanding Contribution to the Taipei
Film Awardsin 2017.

Regardless of the book on cultural
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Conditions Number of
Other  Public
Companies in
: e Independence Criteria  (Which the
Professional qualifications and . L .
experiences (Two years before e!ectlon Individual s
and period of office) Concurrently
Serving as an
Name Independent
Director
trends, creative production, social and
economic issues, they are the indicators
of Taiwan's cultural and Internet
industry. Over the years, his books,
Trends, Urban Observation, Creatives,
Urban People, etc. have been a must-
read for workers working in the
creative industry.
Graduated from the Department of | Not having spouse or
Finance at National Taiwan University, | relative relationship with
former Morgan Stanley Analyst, | other directors, no matter
Corporate Assis_tant Vice President of Investment | 3 ar_ld 4 of Article 26 of
representative Bankln_g at Barclays Bapk, _and Artlcl_e_26 of the
; Managing Director of Zhuo Yi Capital. | Securities Exchange Act.
of Site . . X
_ He is currently Chief Strategy Officer 0
Inc.:Bruce
Chou and _ CIO _of PChome _Grou_p,
(Director) specializing in corporate financial
investment and industry research and
analysis, with business, finance,
investment strategy and other company
business experience.
Graduated from Boston University, Not having spouse or
Master of E-Commerce, EMBA relative relationship with
Accounting at National Taiwan other directors, no matter
University, served as marketing 3 and 4 of Article 26 of
Corporate director and chief strategy officer of Article 26 of the
representative| PChome online Inc., and currently Securities Exchange Act.
of Site Inc.: | serves as general manager of PChome 0
Vicky Tseng | eBay Co., Ltd., Specialized in
(Director) marketing strategy, brand marketing
and leadership management, with the
ability of product business promotion,
competitive development and project
planning team leadership.
Graduated from Taiwan Institute of | Not having spouse or
Corporate ial Technology, and worked in | relative relationship with
representative Industria 9y, . . P
of Site Inc.: _Quanta_ Computer  Corp.,  with | other directors, no matter 0
international outlook, global | 3 and 4 of Article 26 of
Johnson Fong . o .
. professional market ~ competitive | Article 26  of the
(Director)

strategy innovation, rich experience in

Securities Exchange Act.
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Conditions Number of
Other  Public
Companies in
: e Independence Criteria  (Which the
Professional qualifications and . L .
experiences (Two years before e!ectlon Individual s
and period of office) Concurrently
Serving as an
Name Independent
Director
cross-industry product promotion and
practical experience in enterprise
operation management, can provide
important advice for the company's
operation development.
Graduated from the Department of | Not having spouse or
Electrical Engineering of National | relative relationship with
Taiwan University. He has been | other directors, no matter
involved in setting up the China | 3 and 4 of Article 26 of
Development and Innovation | Article 26  of  the
Legal Acce_leration Fund since  2015. | Securities Exchange Act.
representative Prev_lously founded MoArt
of CDIB Semiconductor  Corp. as Gene_ral
Venture Manager, led the R&D team to gje5|gn
Capital many of_ thg World_'s Iead_lng wireless 0
Corporation: communlcatlon_ chlps_, with over 20
Ryan Kuo ' years of experience m_the high-tech
(Director) f!eld. _ Sp«_auallzmg in corporate
financial investment and industry
research and analysis, with business,
finance, investment strategy and other
company business experience, can
provide high value-added services for
company operation management.
He is the co-founder of ASUS group. |Independence Criteria met:
He once served as a member of the 5th |1.1, my spouse, relatives
Board of Taiwan Broadcasting System, | within the second level
and is now the chairman of Pegatron | are not a director,
Corporation. He received an honorary | supervisor or employee
doctor of engineering degree from | of the Company or its
T H. Tung National Dong Hwa University. He | affiliates;
L actively participates in public welfare |2.1, my spouse, relatives
(Independent O . 3
Director) activities. W|th|r_1 the second level
During his time at Pegatron, he | (or in the name of
introduced the value stream mapping | another person) do not
and 3M-like concepts, leading the way | hold shares of the
in diversifying design services and | Company;
OEM production to increase Pegatron's |3.Not a director,

competitiveness across different fields.
He partnered with Eslite Corporation to

supervisor or employee
of a company with a
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Conditions Number of
Other  Public
Companies in
: e Independence Criteria  (Which the
Professional qualifications and . L .
experiences (Two years before e!ectlon Individual s
and period of office) Concurrently
Serving as an
Name Independent
Director
successively launch a series of | particular  relationship
PEGACASA electronic products of | with the Company;
fine quality, smart home and mobile |4.The amount of
phone peripheral 3C products, contact | remuneration  received
lenses from Pegavision’s subsidiary | for the business, legal,
company, soy milk machines from a | financial, accounting,
home appliance brand and the like | etc. services of the
without being as a terminal brand, but | Company or its affiliates
in line with the world with the concept | in the last 2 years.
of designed by Pegatron. He also | According to the
started to reform the overall OEM and | Company's Articles of
ODM  system  with  innovative | Association and the Code
integrated services. of Practice on Corporate
He is passionate about literary | Governance, directors
promotion and has been a long-time | adopt a  nomination
sponsor of arts and cultural groups, and | system and are elected by
an active promoter of literary audio- | shareholders on the list of
visual aspirations. Besides, He is | candidates. At the time of
concerned about Southeast Asian | nomination and selection
migrant workers in Taiwan and has | of board members, the
been a long-time sponsor of the Taiwan | Company has obtained
Literature Award for Migrants. the  director's  written
declaration and working
He holds a bachelor's degree in civil | qualification documents,
engineering from National Chung | and provides stakeholder
Hsing University and a master's degree | information to verify that
in urban planning from Virginia | I, spouse, relatives within
Polytechnic  Institute and  State | the second degree are not
University. He is currently the | the directors, supervisors
chairman of Taiwan Ecological | or employees of the
Tan Hochen | Engineering Foundation. He also used | Company or its affiliates.
(Independent | to serve as the political deputy minister | The independence of the 1
Director) | of Ministry of Transportation and | company; and in the first

Communications, the member and
CEO of National Land Conservation
and Development Advisory Committee
of Presidential Office of Republic of
China, the commissioner of
Department of Transportation of Taipei
City Government, the deputy director

two years and the period
of tenure, comply with
the eligibility criteria set
out by the “Independent
Directors' Setting and
Compliance Measures of
the  Public  Offering
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Conditions

Name

Professional qualifications and
experiences

Independence Criteria
(Two years before election
and period of office)

Number of
Other  Public
Companies in
Which the
Individual s
Concurrently

Serving as an
Independent

Director

of Department of Rapid Transit
Systems of Taipei City Government,
the  minister of  Ministry  of
Transportation and Communications,
the chairman of Chunghwa Telecom
Co., Ltd. and the chairman of Taipei
Rapid Transit Corporation.

During his tenure at Chunghwa
Telecom, in order to strengthen its
competitiveness in the market, he
continued to promote the privatization
of the business unit of the Directorate
General of  Telecommunications,
originally one of the state-owned
companies, holding fixed-line, long-
distance  telephone, and mobile
communications businesses, by
releasing shares and restructuring the
organization. He also introduced
applied technologies to Chunghwa
Telecom, such Hinet Broadband
Internet Services and MOD. All of the
aforesaid contributions he made to
Chunghwa Telecom allowed smooth
progress in the privatization and
organizational improvement of
Chunghwa Telecom.

Company” and Article 14
of Article 14 of the
Securities Trading Act,
and the Independent
Directors are in
accordance with Article 3
of Article 14 of the
Securities Trading Act
Empowering full
participation in decision-
making and opinions to
perform relevant powers

independently, in
accordance  with  the
independent

circumstances.

5.Board Diversity and Independence

Board Diversity

The company's board configuration takes diversity as the main consideration. The selection
process of directors strives to be fair, fair and open, in line with the Company's Articles of
Practice, Corporate Governance Code of Practice, and according to industry experience and
professional ability, select directors with the knowledge, skills and support required to
perform their duties.

According to the Company's Code of Practice, the composition of the board of directors
should consider diversity and formulate appropriate diversification policies for operation,
operation and development needs, including:

(1)Basic criteria and values: gender, age, country and culture.
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(2)Professional knowledge and skills: professional background, professional skills and
industry experience.

(3)Corporate sustainability and social engagement

2.Concrete Management Objectives
In accordance with Chapter 3, Article 20 of the “Corporate Governance Best-Practice
Principles” established by the Company, the Board members shall generally possess the
knowledge, skills and literacies necessary for the performance of their duties. To achieve
the desired objectives of corporate governance, the Board as a whole shall have the
following capabilities:
(1)Operational judgment skills
(2)Accounting and financial analysis skills
(3)Operational management skills
(4)Crisis management skills
(5)Industry knowledge
(6)International market view
(7)Leadership
(8)Decision making
(9)Information technology
(10)Awareness of regulatory compliance

The Company’s Board of Directors is composed of 7 directors, of whom 1 are natural
person director, 4 are legal representative directors and 2 are independent directors
(accounting for 28.6%). All independent directors are newly appointed to maintain their
independence, whose backgrounds are in law, accounting, finance, marketing and
technology respectively, and of whom one used to serve as a minister in the public sector,
and one as chairman of a technology manufacturing group. With different professional
backgrounds, each independent director possesses competencies in operational judgment,
accounting and financial analysis, management, crisis management, industry knowledge,
international market perspective, leadership and decision-making skills, demonstrating
multiple and complementary effectiveness. In addition to the requirements on the Board
members’ possession of knowledge, skills, literacies and industrial decision-making and
management abilities necessary for the performance of business, the Company also attaches
importance to the reputation of directors in their personal moral conducts, continuously
arranges diversified refresher courses for directors, and regularly performs performance
evaluation of directors. In doing so, all directors are allowed to improve their decision-
making quality and fulfill their supervisory responsibilities, thereby further strengthening
the Board functions. At the same time, in order to implement gender equality, the Company
has had female directors since its inception, and has had female directors for each
successive term, and has set the goal of increasing the proportion of female directors in
recent years.

[Objectives of board member diversity]

Management objectives Achievement status

25% or more female directors (or at least one female director) v

35% or more independent directors (or at least 3 independent directors
and not less than 20% of the total number of directors)
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Management objectives Achievement status

Directors concurrently serving as managerial officers of the company 4
shall not exceed one-third of the number of directors (see Article 20,
Paragraph 3 of the "Corporate Governance Best-Practice Principles for
TWSE/TPEX-Listed Companies”™).

The Board as a whole has the top 10 corporate governance competencies v
The Board as a whole has professional backgrounds in accounting, law, 4
marketing, production management and operations management and the

like.
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Diversity policy of the Company’s current Board members and its implementation

Diversity Items Basic composition Industry experience Professional
competence
Independent w Tl o=

%" Age directors’ years | = Q G |= % 3 ?

=1 of service 2 B3| 4 2 |28 2 & g

Nationality | 2 5[ 2] 2] | Y] ¢ s 22|35 |8 |§ES| 7|5 |¢8|¢®

Gender 3 &l & 4l & TNV B g2 | P lzElg | =2 | &

: 2] S| &| o o y = S & w |2v| 5 = @

Name of Director oy o 8= S |52 2 3 3

= z ¢ 2 |183|§ 2

< @ < -

Hung-Tze Jan R.O.C. v v v v v v v v v
(Director) Male

Bruce Chou R.O.C. v | v v v v v v v v v
(Director) Male

Viclfy Tseng R.O.C. v | v v v v v v v v v

(Director) Female

Johnson Fong R.O.C. v v v v v v v
(Director) Male

Ryan Kuo R.O.C. v v v v v v v v v v
(Director) Male

T.H. Tung R.O.C. v v v v v v v v v
Independent Director Male

Tan Hochen R.O0.C. v | v v | v vl v v v
Independent Director male

A. In measuring seven members (including two independent directors) of the Company’s current Board of Directors, they as a whole possess competencies of business
judgment, leadership and decision-making, operation and management, international market perspective and crisis management, as well as have industry experiences and
technical expertise.

B. The average term of office of the Company's directors is 3.7 years, of which the two independent directors have less than three years of service, all of whom are elected for
the current term. The Board members all have nationality of Taiwan, taking up 29% of the entire directors. There are three other directors are with an employee status,
taking up 42.9% of the entire directors The age distribution of the directors covers 2 directors aged 40-50, 2 directors aged 51-60, 2 directors aged 61-70 and 1 director aged
71-80. The Company also places emphasis on gender equality in the composition of the Board. The current term of the Board includes two female members (one of whom
is an independent director), representing 22% of the entire directors. The Company will continue to strive to increase the percentage of female directors in the future.

C. The orientation, complementarity and implementation of director diversity has met the criterias set out in Article 20 of the Company's “Corporate Governance Best-
Practice Principles.” In the future, the Company will continue to revise its director diversity policy with respect to the operation, business model and development needs of
the Board, including but not limited to the standards of two major aspects, namely basic qualifications and values vs. expertise and skills. In doing so, it is to ensure that
Board members would generally possess the knowledge, skills and literacies necessary to perform their duties.
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Independence of the Board:

The Company's Board of Directors supervises the company's development strategy, oversees
management and is responsible for the company's shareholders. In the operation and
arrangement of the corporate governance system, the Board of Directors according to laws,
articles of association and shareholders' meeting resolution, to exercise its powers. The Board
of Directors emphasizes the independent operation and transparency function. Each director
and independent director are independent individuals, independent exercise of their duties.
The company set up three independent directors (one missing will be elected at the recent
shareholders' meeting), with tenure of less than 3 years, independent directors are national, 2
independent directors accounted for 29%; the audit committee consists of all independent
directors, whose responsibilities are to supervise the company's financial statements The
expression of the table, the choice of an accountant and independence and performance,
supervise the effective implementation of internal control system, company compliance with
relevant laws and company risk control, etc.

The directors of the Company do not have spouse or kinship relationship with other directors.
There is no such thing as stipulated in item 3 and 4 of Article 26 of Article 26 of the
Securities Exchange Act.

[Table of current independent directors’ years of service]

Name of independent Independent directors’ years of service
director Under 3 years 3to 9 years Over 9 years
T.H. Tung v
Tan Hochen v

The company's 2 independent directors tenure for the following 3 years are all national
members, the composition structure accounted for 29% of 2 independent directors; 3 directors
as employees. The age distribution of the directors covers 1 director aged 31-40, 1 directors
aged 41-50, 2 directors aged 51-60, 2 directors aged 61-70 and 1 director aged 71-80. The
Company also places emphasis on gender equality in the composition of the Board. The
current term of the Board includes one female member (one of whom is an independent
director), representing 14% of the entire directors. The Company will continue to strive to
increase the percentage of female directors in the future.
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April 30, 2023

Shareholding of

Shareholding by

Managers who are Spouses

. . . Date Spouse & Minor - . . -
Title/Name  |Nationality : Spouse and Nominee . . Positions Concurrently Held in Other or Within two degrees of | Remarks
Shareholdin - . : N
(Note 1) Gender (AElec::itr?t(id) g Minor Children | Arrangement Experience (Education) (Note 2) Companies Kinship (Note 3)
bp Shares % Shares % Shares % Title | Name | Relation
Master of Science in Management, Stanford
University
Geﬂfirca; g/l:;r?ger Eé%;é 2022.8.16 0 0% o 0% 0|  0%|EXPEDUS Program Manager Intern Note 5 None | None | None None
9 GOOGLE Partner Technology Manager
Founder and CEO, Mommy Love
MS, Administrative studies - e-commerce,
Deputy General | o 4~ systems & technology, Boston University
Manager Female 2002.1.7 | 200,752| 0.16%| 5,833 0% 0 0%|EMBA, Accounting, National Taiwan Note 4 None | None | None None
Vicky Tseng University
Marketing Director of PChome Online Inc.
Supervisors  of companies, such as
Deputy General . . PChome Financial Technology Inc.,
Manager RM%]S 2000.3.13 757 0%| 1015 0% o 0% Bf\?\fgﬁg&em of Accounting, Chinese Culture|p o Travel Inc., PChome Express Co..| None | None | None None
Leo Lu y Ltd., PChome CBS Co., Ltd., PChome
InterPay Inc. and YunTan Technology Inc..
New York University School of Education
Deputy General h .
Manager Eeﬁaclje 2020.9.14 | 23,000 0.02% 0 0% 0 0% (L:ir}'eef Human Resource Officer of Trans Globe None None | None None None
Hsing-Chi, Chen Vice President of Citibank
Department of Finance, National Taiwan
Deputy General R.O.C Universit
Manager ’ I " | 2020.11.2 | 60,000 0.05% 0 0%| 10,000 0.01% - Y | . . Note 4 None | None None None
Bruce Chou Male Zoyi Capital I_\/Ianaglpg Director
Barclays Capital Assistant VP
Master of Business Administration, National
Taipei University
Deputy General Senior Vice President, Strategic Partnerships
R.O.C. o o o,.|and Business Development, Euler (Taiwan) Director and General Manager of PChome
_ Manager Female 2022.5.3 0 0% 0 0% 0 0% Chief  Operating  Officer, Euler (Hong|Express CO. Ltd. None | None | None None
Li-Ling, Chang
Kong/Macau)
Vice President, Operations & Storage, Euler
Taiwan
The Management Research Institute of Fu Jen
Deputy General R.O.C Catholic Universit
Manager - | 2020.12.8 | 11,409 0.01% 0 0% 0 0% versity PChome (Thailand) Co., Ltd. Director None | None | None None
- .| Male PChome Online Inc.
Wen-Hsuing Tsai
Deputy General Manager
Deputy General RO.C National Taiwan University EMBA
Manager Fémélé 2022.4.6 0 0% 0 0% 0 0%|Vice President, Public Relations, Yahoo None None | None None None
Mei-Ying Ou Vice General Manager, Ogitte PR
MBA Program, Department of Commerce,
Deputy General ] : AL
Manager ROC. 2021.10.12 0 0% 0 0% 0 0% National Taiwan University L . None None | None None None
- - Female Deputy General Manager, Taishin International
Hsiao-Hui Hu
Bank Co., Ltd.
Deputy General | R.O.C. 2022.3.1 15,000 0.01% 0 0% 0 0%/|State University of North Alabama, USA. None None | None None None
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Date Spouse & Minor Shareholding of Sharehol_ding by Manager_s who are Spouses
Title/Name  |Nationality Elected Shareholding $p0use _and Nominee Experience (Education) (Note 2) Positions Concurrently Held in Other or Within two _degrees of | Remarks
(Note 1) Gender (Appointed) Minor Children | Arrangement Companies Kinship (Note 3)
Shares % Shares % Shares % Title | Name | Relation
Manager Male Assistant manager, Elifemall
Yue-Wei Wan
Assistant Vice Director, PChomeStore Inc.
President R.O.C. Master of Business Administration, Long Island |Director of eCrowd Media, Inc.
Ying-Hsuan Female 2019.05.15| 17,970 0.01% 0 0% 0 0% University, New York ’ Director, PCHOME US INC. None | None None None
Chao Supervisor of PChome InterPay Inc.
M.S. in  Marketing and  Distribution
Assistqnt Vice ROC g/(l:?gr?g:ment, Kaohsiung First University of
Hoiz;e-?i(aj\eg;ao Male 2022.2.7 0 0% 0 0% 0 0% Vice President and Chief Business Officer, Alda None None | None None None
Technologies
Operating Officer, Civil TV
Master of Business Administration, University
Assistant Vice of Illinois at Urban_a-Champaign
- R.O.C. Investor Relations Manager, Qijing
President 2022.3.1 4,000 0%| 13,000 0.01% 0 0% - None None | None None None
Penny Lin Female Op_toelectron_lcs _
Client Relations Manager, Corporate Banking,
Deutsche Bank

Note 1. Information regarding General Manager, Deputy General Manager, Assistant Vice Presidents and managers of departments and branches, or equivalent positions shall be disclosed regardless of
the job titles.
Note 2. V\Ilork ezj(perience l())fl anyone in the table above that are related to their current positions, e.g. previous employment at the Company's CPA firms or affiliates, shall be disclosed with detailed job
titles and responsibilities.
Note 3. Where the company's general manager or personnel with equivalent position (chief manager) and chairman are the same person, spouses or relatives within one degree of kinship, please state

the reasons, reasonability, necessity and measures to be taken (e.g. increase the number of Independent Directors and have majority of Directors not serving as employees or managerial
officers)

Note 4. Please refer to page 12. o ) o
Note 5. Deputy General Manager Greena Lin resigned on February 28, 2023; Deputy General Manager Cheng-Ching Wei resigned on March 31, 2023.
Note 6. Positions Concurrently Held in Other Companies

Title Name Positions Concurrently Held in Other Companies
Chairman :Pin Technology Co., Ltd., -~ Shang-En Info Co., Ltd..
Directors: 21st Financial Technology Co., Ltd. -~ 21st Century Digital Technology Inc. ~ 21st Financial Technology Co.,
General |, i _ Chang Ltd.(Cay-man) . Yuntong-Bao International Information C-orporation ~ PChome Co., Ltd. ~ UPN |
Manager Information Co., Ltd. ~ LinkTel Inc. - PCHOME International Co., Ltd. (B.V.l.) ~ PCHOME US INC. . Pi
Mobile Technology Inc.. PChome Financial Technology Inc.. PChome Express CO. Ltd.. PChome CB Co.,
Ltd.,. PChome Data Technology Co., Ltd.

32




I1l. Remuneration Paid to Directors (including Independent Directors), General Manager, and Deputy General Manager in the Most Recent

Fiscal Year

(DRemuneration paid to Directors (including Independent Directors)

PChome 2022 Annual Report

Unit: NT$ thousands December 31, 2022

Remuneration

Ratio of Total
Remuneration

Relevant Remuneration Received by Directors Who are Also Employees

Ratio of Total
Remuneration

Base Remuneration Directors Salary, Bonuses, and .
. Allowances (D) |(A+B+C+D) and asa ' : Employee Remuneration (G) | (A+B+C+D+E+F+G) .
(N(()fe‘:)Z) Severance Pay (B) Remmg;:tlgc;n(C) (Note 4) % of Net Income AII(Z\,/\lvg?é:ess) ® Severance Pay (F) (Note 4) and as a % of Net |Compensation
(Note 10) Income(Note 10)  |Paidto
Title From Al Directors
Name Fom Al From Al Consolidated From Non-
Consolidated From Al From  All From  All Consolidated From Al From  All| TheCompany Entities From All|Consolidated
The | F ities The |Consolidated | The \Consolidated | The |Consolidated | The | o The |Consolidated | The |Consolidated (Note 7) The  |Consolidated Entities
Company Company | Entities Company | Entities Company |Entities Company Company |Entities Company | Entities Company | Entities (Note 11)
(Note (Note 7) (Note 7) (Note 7) (Note (Note 7) (Note 7) (Note 7)
7) 7 Cash | Stock | Cash | Stock
Chairman 892 892 9,098 9,098
Hung-Tze Jan 360 360 0 0 532 532 0 0 (7Y% 20% 8,206 8,206 0 0 0 0 0 0 (17.2)% 20.9% 0
Director
Site Inc. 358 358 8,931 8,931
Representative: 358 358 0 0 0 0 0 0 (0.7% 0.8% 8,176 8,176 0 0 397 0 397 0 (16.9)% 20.5% 0
Bruce Chou
Director
Site Inc. 360 360 1,472 5,581
Representative: 360 360 0 0 0 0 0 0 0.7)% 0.8% 1,112 4,433 0 0 0 0 788 0 2.8)% 12.8% 0
Vicky Tseng
Director
Site Inc. 360 360 360
Representative: 360 360 0 0 0 0 0 0 0.7)% 3600.8% 0 0 0 0 0 0 0 0 0.7% 0.8% 0
Johnson Feng
Director
CDIB Venture 0 0 0 0
Capital Corpor'atlon 0 0 0 0 0 0 0 0 0% 0% 0 0 0 0 0 0 0 0 0% 0% 0
Representative:
Ryan Kuo
Independent
. 1,200 1,200 1,200 1,200
Director 1,200 1,200 0 0 0 0 0 0 2.3)% 8% 0 0 0 0 0 0 0 0 2.3)% 8% 0
T.H. Tung
Independent
- 1,200 1,200 1,200 1,200
Director 1,200 1,200 0 0 0 0 0 0 2.3)% 8% 0 0 0 0 0 0 0 0 2.3)% 8% 0
Tan Hochen
Corporate Director 1,596 1,596 1,596 1,596
Site Inc. 0 0 0 0| 1,596 1,596 0 0 (3.0)% 370 0 0 0 0 0 0 0 0 (3.0)% 3706 0
Corporate Director
691 691 691 691
CDI_B Venture 159 159 0 0 532 532 0 0 (1.3)% 1.6% 0 0 0 0 0 0 0 0 (1.3)% 1.6% 0
Capital Corporation

1.Please state the policy, system, standard and structure of remuneration paid to Independent Directors and the correlation between factors such as responsibilities and risks assumed as well as time contributed and the amount of payment: Pursuant to the
Avticles of Incorporation, the Board of Directors has been delegated to determine the remuneration to Directors based on the their involvement in the business operation of the Company and their contributions to the Company with reference to the
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remuneration standard of the industry both at home and abroad. In addition, the Company's Articles of Incorporation also states that remuneration to Directors shall not exceed 1.5% of the annual profit. According to provisions in the Company's
Compensation Committee Charter, relevant performance evaluation and the reasonableness of remuneration are reviewed by the Compensation Committee and the Board of Directors. Remuneration system is constantly reviewed based on actual
operational status and relevant laws and regulation to seek a balance between the Company's sustainable operation and risk control.

2.Except for information disclosed above, remuneration paid for services rendered by Directors of the Company to all consolidated entities (e.g., serving as a non-employee consultant) in the most recent fiscal year: None

Note 1. The name of Directors shall be listed separately (for corporate shareholders, their names and representatives shall be listed separately) and the amount of remuneration paid
shall be disclosed in aggregate. If any Director concurrently serves as a General Manager or Deputy General Manager, please fill out this table and Tables (3-1) or (3-2)
below.

Note 2. This refers to remuneration to Directors in the most recent fiscal year (including salaries, allowances, severance pay, bonuses, incentive pay, etc. to Directors).
Note 3. This refers to Directors' remuneration approved by the Board of Directors in the most recent fiscal year.

Note 4. This refers to Directors' allowances in the most recent fiscal year (including transport fee, special allowance, various subsidies, accommodation, vehicles, etc. provided). If
housing, vehicle and other means of transportation or personal expense are provided, the nature and cost of the asset provided, the rentals calculated based on actual or fair
market value, fuel, and other payments shall be disclosed. If a driver is hired, please disclose the amount of salaries paid by the Company to the driver as a footnote. However,
this amount shall not be included in the remuneration.

Note 5. This refers to salaries, allowances, severance pay, bonuses, incentive pay, transport fee, special allowance, various subsidies, accommaodation, vehicles, etc. received by the
Directors for being an employee concurrently (including concurrently holding the position of General Manager, Deputy General Manager, other executive officers, or
employees) in the most recent fiscal year. If housing, vehicle and other means of transportation or personal expense are provided, the nature and cost of the asset provided, the
rentals calculated based on actual or fair market value, fuel, and other payments shall be disclosed. If a driver is hired, please disclose the amount of salaries paid by the
Company to the driver as a footnote. However, this amount shall not be included in the remuneration. Salary expenses recognized pursuant to IFRS 2 ""Share-based Payment",
including employee stock options, restricted stock award shares, and share subscription at capital increase by cash shall be included as remuneration.

Note 6. Directors who hold concurrent positions as employees (including the position of General Manager, Deputy General Manager, other executive officers, or employees) and are
entitled to employee compensation (including stocks and cash) shall disclose the amount of employee compensation approved in the Board of Directors' meeting in the most
recent fiscal year. If the amount cannot be estimated, please calculate by using the actual distribution amount and percentage of last year. Also, Table 1-3 shall be filled out.

Note 7. The sum of various remunerations paid to the Company's Directors by all consolidated entities (including the Company) shall be disclosed.
Note 8. For the sum of various remunerations paid to each Directors by the Company, the name of each Director shall be disclosed in the proper range.

Note 9. For the sum of various remunerations paid to the Company's Directors by all consolidated entities (including the Company), the name of each Director shall be disclosed in
the proper range.

Note 10. Net income after taxes refers to net income after taxes in the most recent fiscal year. If IFRSs have been adopted, net income after taxes refers to net income after taxes
recorded in the parent company only or individual financial statements of the most recent fiscal year.

Note 11.
a. This column should be clearly stated in the amount of remuneration collected by directors from outside subsidiaries.

b. If the Company's Directors received remuneration from investees other than subsidiaries of the Company, the amount received shall be included in I column of the Remuneration
Range Table and the name of the field shall be changed to "All Investees".

c. Remuneration in this case shall refer to salaries, compensations (including compensation received as an employee, director, or supervisor), allowances, and other related
remunerations received by the Company's Directors for being a Director, Supervisor, or managerial officer of investees other than subsidiaries.

* The remuneration disclosed in this table is derived based on a concept different from the concept of income stipulated in the Income Tax Act. The purpose of the table is for
information disclosure, not for taxation.
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(IRemuneration paid to the General Manager and Deputy General Managers (amounts are aggregated and names are disclosed in the proper range)
Unit: NT$ thousands December 31, 2022

Ratio of Total
Salary (A) (Note 2) Severance Pay (B) Bonus agt(ijbzlcl:())wances, Employee (Il?\leor?euz;e retion (0) (A+BFSTS;ZL%I2: a% of ggirglfg nsation
Title Net Income (%) (Note 8) |Directors from
Name From All From All From All From All From All non-
; - . Consolidated ) Consolidated
The  |Consolidated The  |Consolidated The Consolidated The Company Entities The Consolidated  |Entities
Company Entities Company Entities Company Entities (Note 5) Company Entities From (Note 9)
(Note 5) (Note 5) (Note 5) Cash Stock Cash Stock (Note 5)
Former General Manager 13,337 13,337
Kevin Tsai(Note) g 5,791 5,791 0 0 7,546 7,546 0 0 0 (25.3)% 30.6% 0
Deputy General Manager 8,573 8,573 0
P yBruce Chou g 6,576 6,576 0 0 1,600 1,600 397 0 397 (162% 2000
Deputy General Manager 1,018 8,219 0
pChing_Ching Wei g 302 5,903 0 1,000 716 1,316 0 0 0 (L9)% 1800
Chairman 8,206 8,206 0
Hung-Tze Jan 5,323 5,323 0 0 2,883 2,883 0 0 0 (15.5)% 18.8%
Deputy General Manager 7,265 7,265 0
pH;’ing_ChL Chon g 5,660 5,660 0 0 1,276 1,276 329 0 329 135)% 670
General Manager
Alice Chang
Deputy General Manager
Leo Lu
Deputy General Manager
Vicky Tseng
Deputy General Manager
Li- Ling Chang
Deputy General Manager
Yue-Wei Wan
Deputy General Manager 37,466 44,419
pWZn-Hsuing g g 28,135 31,496 1,152 1,152 7,772 10,576 407 o 1,195 TLO% L01.9% 0
Deputy General Manager
Xiao-Hui Hu
Deputy General Manager
Mei-Ying, Ou
Deputy General Manager
Scott Chen(Note)
Deputy General Manager
Pei-Hong Shen (Note)
Deputy General Manager
Shan-Ru Lin(Note)
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Deputy General Manager
Hu Yu-Shu (Note)

Deputy General Manager
Greena Lin

Note: Former general manager Kevin Tsai resigned on July 4, 2022, deputy general manager Scott Chen resigned on July 29, 2022, deputy general manager Shen Peihong resigned
on December 9, 2022 deputy general manager Hu Yushu resigned on August 22, 2022, and deputy general manager Lin Shanru resigned on September 16, 2022.

Table of Remuneration Ranges

. . N f M Deput M
Range of Remuneration Paid to the General Manager and Deputy General ames of General Manager and epjbl\llI)/C:Go?:e;iesail:iizrlszinancial Stalements
Managers of the Company The Company (Note 6) P (Note 7)
Less than NT$1,000,000 Wen-Hsuing Tsai, Scott Chen Scott Chen
NT$1,000,000 (inclusive) to 2,000,000 (exclusive) Vicky Tseng, Cheng-Ching Wei 0
. . . Alice Chang, Leo Lu, Shan-Ru Lin, Mei-Ying Ou, Alice Chang, Leo Lu, Shan-Ru Lin, Mei-
NT$2,000,000 (inclusive) to 3,500,000 (exclusive) Greena Lin Ying Ou, Greena Lin
. . . Yu-Shu Hu, Li-Ling Chang, Pei-Hong Shen, Xiao-hui |Yu-Shu Hu, Li-ling Chang, Pei-hung Shen,
NT$3,500,000 (inclusive) to 5,000,000 (exclusive) Hu Hsiao-Hui Hu, Wen-Hsiung Tsai
Bruce Chou, Hong-Zhi Zhan, Hsing-Chi Chen, Yue- |Bruce Chou, Hong-Zhi Zhan, Hsing-Chi
NT$5,000,000 (inclusive) to NT$10,000,000 (exclusive) Wei Wan Chen, Cheng-Ching Wei, Yue-Wei Wan,
Vicky Tseng
NT$10,000,000 (inclusive)~NT$15,000,000 (exclusive) Kevin Tsai Kevin Tsai
NT$15,000,000 (inclusive)~NT$30,000,000 (exclusive) 0 0
NT$30,000,000 (inclusive) to NT$50,000,000 (exclusive) 0 0
NT$50,000,000 (inclusive) to NT$100,000,000 (exclusive) 0 0
NT$100,000,000 and above 0 0
Total 18 people 18 people

Note 1. Names of the General Manager and Deputy General Managers shall be listed separately and the amount of remuneration shall be disclosed in aggregate. If the director is
also the General Manager or deputy general manager, this form and the above table (1-1) or (1-2) should be filled out.

Note 2. This refers to salaries, allowances and severance pay of General Manager and Deputy General Managers in the most recent fiscal year.

Note 3. This refers to bonuses, incentive pay, transport fee, special allowance, various subsidies, accommodation, vehicles, etc. provided to General Manager and Deputy General
Managers in the most recent fiscal year. If housing, vehicle and other means of transportation or personal expense are provided, the nature and cost of the asset provided, the
rentals calculated based on actual or fair market value, fuel, and other payments shall be disclosed. If a driver is hired, please disclose the amount of salaries paid by the
Company to the driver as a footnote. However, this amount shall not be included in the remuneration. Salary expenses recognized pursuant to IFRS 2 "Share-based
Payment", including employee stock options, restricted stock award shares, and share subscription at capital increase by cash shall be included as remuneration.

Note 4. This refers to employee remuneration (including stocks and cash) to General Manager and Deputy General Managers approved in the Board of Directors' meeting in the
most recent fiscal year. If the amount cannot be estimated, please calculate by using the actual distribution amount and percentage of last year. Also, Table 1-3 shall be filled
out. Net income after taxes refers to net income after taxes in the most recent fiscal year. If IFRSs have been adopted, net income after taxes refers to net income after taxes
recorded in the parent company only or individual financial statements in the most recent fiscal year.
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Note 5. The sum of various remunerations paid to the Company's General Manager and Deputy General Managers by all consolidated entities (including the Company) shall be
disclosed.

Note 6. For the sum of various remunerations paid to General Manager and Deputy General Managers by the Company, the name of each General Manager and Deputy General
Managers shall be disclosed in the proper range.

Note 7. For the sum of various remunerations paid to the Company's General Manager and Deputy General Managers by all consolidated entities (including the Company), the name
of General Manager and Deputy General Managers shall be disclosed in the proper range.

Note 8. Net income after taxes refers to net income after taxes in the most recent fiscal year. If IFRSs have been adopted, net income after taxes refers to net income after taxes
recorded in the parent company only or individual financial statements of the most recent fiscal year.

Note 9.

a. The amount of remuneration received by the Company's General Manager and Deputy General Managers from investees other than the Company's subsidiaries or the parent
company shall be stated clearly in this column.

b. If the Company's General Manager and Deputy General Managers received remuneration from investees other than the Company's subsidiaries or the parent company, the amount
received shall be included in E column of the Remuneration Range Table and the name of the field shall be changed to "Parent Company and All Investees™.

c. Remuneration in this case shall refer to salaries, compensations (including compensation received as an employee, director, or supervisor), allowances, and other related
remunerations received by the Company's General Manager and Deputy General Managers for being a director, supervisor, or managerial officer of investees other than
subsidiaries or the parent company.

% The remuneration disclosed in this table is derived based on a concept different from the concept of income stipulated in the Income Tax Act. The purpose of the table is for
information disclosure, not for taxation.
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(IIMEmployees remuneration paid to executive officers
Unit: NT$ thousands December 31, 2022

Ratio of Total

Title Name Stock | Cash | Total | Amountto Net
Income (%)
Chairman Hung-Tze Jan

Former General Manager Kevin Tsai (Note 6)

General Manager Alice Chang
Deputy General Manager Leo Lu
Deputy General Manager Hsing-Chi Chen
Deputy General Manager Bruce Chou
Deputy General Manager Li-Ling Chang
Deputy General Manager Yue-Wei Wan
Deputy General Manager Cheng-Ching Wei
Deputy General Manager Wen-Hsuing Tsai
Deputy General Manager Vicky Tseng
Deputy General Manager Xiao-Hui Hu

ﬁzgzg""e’r Deputy General Manager |  Shan-Ru Lin (Note 6) 0 | 2164 | 2164 (4.10)%

Deputy General Manager Mei-Ying Ou

Deputy General Manager

Yu-Shu Hu (Note 6)

Deputy General Manager

Scott Chen (Note 6)

Deputy General Manager

Pei-Hong Shen (Note 6)

Deputy General Manager Greena Lin
Assistant Vice President Ying-Hsuan Chao
Assistant Vice President Penny Lin

Assistant Vice President

Hung-Jia Shao

Assistant Vice President

Shih-Hou Fang (Note 6)

Assistant Vice President

Luke Han (Note 6)

Assistant Vice President

Tsz-Wai Jung (Note 6)

Assistant Vice President

Tsan-Yuen Chen (Note 6)

Note 1. The company may opt either to disclose aggregate remuneration information, with the name(s) indicated
for each remuneration range, or to disclose the name of each individual and the corresponding
remuneration amount.

Note 2. The amount of the remuneration paid (including stock and cash) approved by the board of directors in
2023 is to be listed here. However, if said amount cannot be estimated, the proposed remuneration paid
for this year is then calculated in proportion to the actual remuneration paid last year. The net income
after tax referred herein is the net income after tax for the year 2022; for those who have adopted IFRSs,
the net income after tax shall refer to the net income after tax of the most recent year of individual or
separate financial reports.

Note 3. The applicable scope of managerial officers, as stipulated by the FSC's Tai-Cai-Zheng-San-Zi No.
0920001301 Letter Order dated March 27, 2003, is as follows:

(1)General Manager and those equivalent hereto

(2)Deputy General Manager and those equivalent hereto

(3)Assistant General Manager and those equivalent hereto

(4)Finance Department Chief

(5)Accounting Department Chief

(6)Those who have the right to manage affairs and sign for the company.

Note 4. If directors, general manager and deputy general managers do receive remuneration paid (including
stock and cash), in addition to filling in Table 1 and 2, the Table herein shall be also filled in.

Note 5. The information on remuneration of the current manager at the end of 2022 is set out. Please refer to the
general manager, deputy general manager, associate manager, department and branch office supervisor
table.

Note 6. Former general manager Kevin Tsai resigned on July 4, 2022, deputy general manager Scott Chen Chun-
Yeung resigned on July 29, 2022, deputy general manager Shen Peihong resigned on December 9, 2022
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deputy general manager Yu-Shu Hu resigned on August 22, 2022, and deputy general manager Shan-Ru
Lin resigned on September 16, 2022.Assistant Assistant Shih-Hao Fang resigned on June 30, 2022,
Assistant Assistant Luke Han on November 30, 2022, Resignation of Assistant Zi-Wei Chung on
November 18, 2022, and Assistant Director Tsan-Yuen Chen transfered on November 30, 2022.

(IV)If any of the following applies to the company, it shall disclose the remuneration paid to
each individual director :

1.Where a company that has posted after-tax deficits in the parent company only financial
reports or individual financial reports within the three most recent fiscal years:
Individually disclosed in accordance with regulations .

2.Where a company that has had an insufficient director shareholding percentage for 3
consecutive months or longer during the most recent fiscal year: None.

3.Where a company that has had an average ratio of share pledging by directors or
supervisors in excess of 50 percent in any 3 months during the most recent fiscal year,
the remuneration paid to each individual director or supervisor having a ratio of pledged
shares in excess of 50 percent for each such month shall be disclosed: None.

4.Where the total amount of remuneration received by all of the directors in their
capacities as directors or supervisors of all of the companies listed in the financial
reports exceeds 2 percent of the net income after tax, and the remuneration received by
any individual director exceeds NT$15 million: None.

5.Where a company listed on the Taiwan Stock Exchange (TWSE) or the Taipei Exchange
(TPEX) is ranked in the lowest tier in the corporate governance evaluation for the most
recent fiscal year, or in the most recent fiscal year or up to the date of publication of the
annual report for that year, the company's securities have been placed under an altered
trading method, suspended from trading, delisted from the TWSE or the TPEX, or the
Corporate Governance Evaluation Committee has resolved that the company shall be
excluded from evaluation: None.

6.And where the average annual salary of the full-time non-supervisory employees in a
TWSE or TPEX listed company is less than NT$500,000 in the most recent fiscal year:
None.

(V)Analysis of the total remuneration paid to the Company's Directors, General Managers,
and Deputy General Managers by the Company and all consolidated entities in the most
recent two years as a percentage of net income, and explanation on the remuneration
policy, standards and packages, determination procedures, and correlation with business
performance

1.Total remuneration paid to the Company's Directors, Supervisors, General Managers,
and Deputy General Managers by the Company in the most recent two years as a
percentage of net income

Unit: %
Year Percentage of Total Remuneration to Net Income
2021 2022
From All From All
. The Company| Consolidated | The Company| Consolidated
Title ., .
Entities Entities
Director 1.9% 3.0% (12.6)% 15.3%
General Manager and 91.9% 154.8% (143.7)% 206.5%
Deputy General Manager
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Note: The compensation for directors does not include those for adjunct president and vice president.

2.Remuneration policy, standards and packages, determination procedures, and correlation
with business performance and future risks

(1)Policies, Standards and Packages for the Remuneration Paid

A. The Company's fixed remuneration standard of directors' remuneration was passed by
the Board of Directors and proposed to the Company's 2005 Annual Shareholders'
Meeting. If the Directors hold concurrent positions as employees, additional
remunerations are provided in accordance with the provisions of B and C below.

B. The appointment, discharge and remuneration of the Company's General Manager and
Deputy General Managers shall be handled in accordance with the Company's rules.
Remuneration standards are set by the Company's human resources department in
accordance with the Company's performance assessment rules. Principles are
determined based on individual performance, his/her contribution to the Company's
overall operation, and peers' standards within the industry. In accordance with the
company's ‘“salary management method” and “employee compensation payment
method”, and according to the merits of operating performance, the management
supervisor's bonus and remuneration will be issued.

C. The Company's remuneration policy is based on individual capability, contribution to
the company, and performance, and it has a positive correlation with operation
performance. Also, as the Company has controlled future risks, the correlation between
remuneration policy and future risks is relatively low. There are three major parts to the
remuneration package: base salaries, bonuses and employee remunerations, and
benefits. With regard to remuneration standards, the base salaries are approved based
on the market rate of employee's position, bonuses and employee remuneration are
given in connection with achievement rates of employees or departments, or the
Company's operation performance; benefits packages are designed in compliance with
regulatory requirements and to meet employees' needs.

2.Procedures for Determining the Remuneration Paid

A. For the purpose of periodically evaluating the remuneration paid to directors and
managerial officers, the Company would determine said remuneration paid based on
the evaluation results obtained by applying its "Rules and Methods for the Performance
Assessment of the Board of Directors " and "Rules and Methods of Performance
Management" applicable to the Company's managerial officers and employees
respectively.

B. The performance appraisals of the Company's directors and managerial officers and
the reasonableness of their remuneration paid are regularly evaluated and reviewed by
the Remuneration Committee and the Board of Directors on an annual basis. Said
performance appraisals refer to the individual's performance achievement rate and
contribution to the Company, as well as the Company's overall operational
performance, future risks and development trends of the industry. The remuneration
system is also reviewed in a timely manner from time to time in light of the actual
operating conditions and relevant laws and regulations. The actual amount of
remuneration paid to the Company’s directors and managerial officers for the FY 2021
IS subject to a review by the Remuneration Committee and then an approval by the
Board of Directors. The actual amount of remuneration paid to directors and managers
for 2022 was determined by the Board of Directors after scrutiny by the Remuneration
Committee.
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3.Correlation with business performance and future risks

A. The Company's remuneration policy and related payment standards and systems are
determined with the Company's overall operating conditions as the primary
consideration. The payment standards are approved according to the performance
achievement rate and contribution, so as to improve the overall organizational team
performance of the board of directors and managerial departments. The Company also
makes reference to industry remuneration standards to ensure that the remuneration
paid to our managerial level is competitive in the industry, so as to retain the best
management talents.

B. As the Company has managed its future risks , its remuneration policy is less relevant
to future risks. Since the managerial officers’ performance objectives are slightly
integrated with "risk management”, their actual performance evaluation results are
linked to all related human resources and related remuneration policies.
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(I)Board of Directors' meetings

PChome 2022 Annual Report

The Company set up an Audit Committee to replace the positions and authority of
Supervisors. 9 Directors (including 3 Independent Directors). The Board of Directors
convened nine Board meetings in the FY 2022 (A). The attendance of Directors as follows:

2022.12.31
Attendance Attendan| Attendance Rate
Title Name (Note 1) . ce by (%) (B/A) Remarks
in Person B
Proxy (Note 2)
Chairman |Hung-Tze Jan 9 0 100%
. . . Resigned on
0
Director Kevin Tsai 5 0 100% 2022/7/4
. Resigned on
0
Director Bruce Chou 5 0 100% 2022/6/21
Site Inc.
Director Representative : 9 0 100%
Vicky Tseng
Site Inc.
Director Representative : 5 0 56%
Johnson Fong
Site Inc. Newly-elected
Director Representative : 4 0 100% y
Bruce Chou on 2022/6/22
Site Inc. Resigned on
. . 0
Director Ei%resentatlve. Ryan 5 0 100% 2022/6/22
CDIB Venture Capital
. Corporation 0 Newly-elected
Director Representative: 4 0 100% on 2022/6/22
Ryan Kuo (new)
Independent . |, ;g 9 0 100%
Director
Independent |-\ Hochen 9 0 100%
Director
Independent Resigned on
Director Margaret Huang 0 0 NA 2022[717

Other mentionable items:

1. The date, session, content of the motion, opinions of all independent directors and the
Company's means of processing the opinions of independent directors shall be specified
if one of the following circumstances occurred in the operation of the board of directors:

(1)Matters listed under Article 14-3 of the Securities and Exchange Act: Not applicable.
Since the Company has established an audit committee, it shall be subject to matters
listed under Article 14-5 of the Securities and Exchange Act instead.
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(2)Other Board resolutions recorded and stated in writing with opposing or reserved
opinions from Independent Directors other than those mentioned above: None. There
was no objection or reservation from the Independent Directors in 2022.

2. The director's implementation of the avoidance of interest motions should state the name
of the director, the content of the motion, the reason for the interest avoidance and the
voting situation: On October 12, 2022, for the proposal of getting Google Cloud
Platform Procurement, Corporate Director Representative Ryan Kuo does not
participate in the agreement because of the relationship statement, and the rest of the
directors had no further comments after asking for confirmation of the details.

3. Listed companies shall disclose information such as the evaluation cycle and period,
assessment scope, method and content of the self-( or peer) evaluation of the Board: The
Company formulated and passed the Company's “Board Self-Evaluation or Peer
Evaluation Measures” on May 13, 2020, and completed the Evaluation of 2022 at March

2023.
Evaluation | Evaluation Period Scope Evaluation Evaluation
Frequency Method Details
Onceayear |January 2022 ~ Board of Directors, | Internal self- |(Note 1)
December 2022 Individual Board | evaluation of
Members and the Board and
Functional self-evaluation
Members of Board
members

Note 1.The evaluation includes the following items in accordance with the scope of the
evaluation:

(1)Evaluation of performance for the individual board members: participation in the
operation of the Company, the improvement of the quality of the Board of Directors'
decision making, composition and structure of the Board of Directors, election and
continuing education of the directors, and internal control;

(2)Evaluation of performance for the individual board members: Mastery of goals and
missions of the Company, awareness of the duties of a director, participation in the
operation of the Company, management of internal relationship and communication,
the director's professionalism and continuing education, and internal control,

(3)Evaluation of performance for the individual board members: participation in the
operation of the Company, awareness of the duties of the functional committee, the
quality of decisions made by the functional committee, makeup of the functional
committee and election of its members, and internal control.

Under the "Rules Governing the Evaluation of the Performance of the Board of Directors"
approved by the Board of Directors on May 13, 2020, the Company’s Board of Directors
shall conduct an internal evaluation of the performance of the Board of Directors at least
once a year by the end of each year. Said internal evaluation is divided into a self-
evaluation of the performance of the Board of Directors (including its functional
committees) and a self-evaluation of individual Board member’s performance.

The Company has conducted a self-evaluation of the Board of Directors' performance for
the FY 2022 in accordance with the aforesaid self-evaluation rules. The self-evaluation
was conducted by means of a questionnaire, and the results of the evaluation were
presented in five levels: Number 1. Very poor (strongly disagree); Number 2: Poor
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(disagree); Number 3: Moderate (average); Number 4: Excellent (agree); Number 5:
Excellent (strongly agree). The statistics of said self-evaluation results and the direction
of continuous enhancement were also presented at the Board of Directors' meeting on
March 20, 2023. The self-evaluation results at this time are as follows:

A. Board's self-evaluation:

(A) There are 42 items in five aspects: participation in company operations,
improvement of the quality of board decisions, board composition and structure,
selection and continuing education of directors, and internal control.

(B) Self-assessment results: an average of 4.89 points; excellent.
B. Self-evaluation of functional committees:

(A) There are 24 items in five aspects: the degree of participation in the operation of the
company, the understanding of the responsibilities of the functional committees,
improving the decision-making quality of the functional committees, the
composition and selection of members of the functional committees, and the
internal control thereof.

(B) Self-assessment results: average 5 points; excellent.
C. Board members’ self-evaluation:

(A) There are 20 items in six aspects: mastery of company goals and tasks, awareness of
directors' responsibilities, participation in company operations, management and
communication of internal relations , professional and continuing education of
directors, and the internal control thereof.

(B) Self-assessment results: average 4.63 points; excellent.

4. Objectives of strengthening the functionality of the Board of Directors in the current
year and the most recent fiscal year (e.g., setting up the Audit Committee, enhancing
information transparency, etc.), and evaluation of the execution thereof:

The Company approved the election of three independent directors and the establishment
of an audit committee consisting of three independent directors in lieu of supervisory
duties at the regular shareholders' meeting held on July 29, 2021. The audit committee
meets at least once quarterly and is responsible for the proper presentation of the
Company's financial statements, the selection (dismissal) and independence and
performance of the certified public accountants, the effective implementation of the
Company's internal controls, the Company's compliance with relevant laws and
regulations, and the control of the Company's existing or potential risks, etc. The audit
committee is currently in smooth operation.

The Company has amended its "Rules of Procedure for the Board of Directors' Meetings"
in compliance with the amendments to the "Regulations Governing Procedure for Board
of Directors Meeting of Public Companies™ by the Financial Supervisory Commission on
July 28, 2017, uploaded the attendance status of Board of Directors' meetings at the
Market Observation Post System (MOPS), disclosed material resolutions of the Board of
Directors meeting at the corporate website, and purchased liability insurance for all
Directors and Supervisors.

The Company's first Remuneration Committee was formally established on December 23,
2011, and the Remuneration Committee Charter was drawn up. The second Remuneration
Committee was appointed by a resolution of the Board of Directors on June 27, 2012. It
was responsible for formulating and regularly reviewing the policies, systems, standards
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and structures of Directors' and executive officers' performance assessment and
remunerations, as well as regularly evaluating and formulating remuneration to Directors
and executive officers, employee stock option programs and remuneration plans, or other
employee incentive schemes. The third-term Remuneration Committee was appointed by
a resolution of the Board of Directors on June 30, 2015. It consisted of three Independent
Directors. All relevant personnel had attended the Remuneration Committee meeting in
person for questions and discussion. After the general election of directors and
supervisors at the shareholders' meeting on July 29, 2021, the Company appointed the
fourth  Remuneration Committee members on August 2, 2021 to establish the
Remuneration Committee. All relevant personnel had attended the Remuneration
Committee meeting in person for questions and discussion. The Remuneration Committee
is currently in smooth operation.

The Company continues to strengthen corporate governance and relevant procedures and
rules are available on the Company's website. The Company has always been committed
to the principles of information transparency and actively safeguards the shareholders'
interests. Key resolutions from the Board of Directors' meeting are disclosed at the MOPS
and corporate website.

(I1)Operations of the Audit Committee
1.0Operations of the Audit Committee:

The Company’s second Audit Committee ,consisting of three independent directors, was
formally established on July 29, 2021. Chen-Tan Ho, an independent director, was elected
to serve as a the committee’s convener. The committee members, meeting at least once
quarterly, shall be responsible for the audit of the fair presentation of the Company's
financial statements, the selection (dismissal) and independence and performance of the
certified public accountants, the effective implementation of the Company's internal
controls, the Company's compliance with relevant laws and regulations, and the control of
the Company's existing or potential risks and the like. The audit committee’s major
responsibilities are as follows:

(1)Adoption or amendment of the internal control system pursuant to Article 14-1 of the
Securities and Exchange Act.

(2)Evaluation of the effectiveness of the internal control system.

(3)Adoption or amendment of the procedures for significant financial or business
conducts, e.g., Procedures for Acquisition or Disposal of Assets, Procedures for
Derivative Transactions, Procedures for Lending Funds to Other Parties, and
Procedures for Endorsement and Guarantee, pursuant to Article 36-1 of the Securities
and Exchange Act.

(4)Matters related to the Directors' own interests.

(5)Significant asset or derivative transactions.

(6)Significant lending, endorsement or provision of guarantees.

(7)Offering, issuance or private placement of equity-type marketable securities

(8)The appointment, discharge and remuneration of CPAs.

(9)The appointment and discharge of finance, accounting or internal auditing officers and
managers.

(10)Annual and semi-annual financial reports.

(11)Other significant matters as required by the Company or the competent authority.
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The Audit Committee convened eight meetings in 2021 (A). The attendance is as follows:

Title Name Attendance | Attendance Rate Remarks
in Person (B) (%) (B/A)

Audit ) )

Committee Tan Hochen 7 100% Assuming office on July
29, 2021

member

Audit . )

Committee  |T.H. Tung 7 100% Assuming office on July
29, 2021

member

Audit Margaret

Committee g 0 NA 2022.7.13 Resignation

Huang
member

Other mentionable items:

1.The date, session, content of the motion, resolution of the Audit Committee and the
Company's means of processing the opinions of the Audit Committee shall be specified
if one of the following circumstances occurred in the operation of the Audit Committee:

(1)Matters listed under Article 14-5 of the Securities and Exchange Act:

Opinions of all Independent

Date of Content of Motion Directors and the
Meeting Company's handling of
these opinions
2022.02.25 Approval of 2021 financial statements. Approved by a!l
Independent Directors
2022.03.23 Review and approval of 2022 CPA fees Approved by a!l
Independent Directors
2022.08.08 Approval of 2021 Q2 financial statements Approved by all

Independent Directors

(2)Except for the foregoing, other matters that were not approved by the Audit Committee
but were approved by more than two-thirds of all Directors: None. There was no
objection or reservation from the Independent Directors in 2022.

2.Implementation of the Independent Directors' avoidance of motion with conflict of
interests, please specify the Independent Director's name, content of the motion, reasons
for the avoidance of conflict of interests, and participation in voting: None. Each
member of the Audit Committee has fully expressed his/her opinions.

3.Communication between the Independent Directors and internal auditing officer and
CPAs (include major topics, methods and results relating to the Company's financial and
business status that shall be communicated):

(1)There are channels of direct contact between the Independent Directors and internal
auditing officer and the Certified Public Accountant and the communication condition
is good;

(2)The Company convenes the Audit Committee meeting on a regular basis, inviting
CPAs and internal auditing officer to attend and related supervisors if necessary;
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(3)The internal auditing officer submits summarized auditing report to the Audit
Committee on a monthly basis according to the annual audit plan;

(4)Evaluate the independence of the CPAs annually and submit the outcome to the Audit
Committee for review; and

(5)There are channels of direct contact between the member of Audit Committee and
internal auditing officer and the CPAs and the communication condition is good. The
internal auditing officer regularly reports to the Audit Committee based on the annual
audit plan and cooperate with the routine internal control audits conducted by CPAs.
For the Board of Directors' meetings, CPAs would attend to provide relevant opinions,
and the internal auditing officer would submit audit reports. While reviewing the
financial reports, Audit Committee members would discuss relevant finance and
business matters within the statements with CPAs and their key opinions shall be
documented in the meeting minutes.

4.Annual work priorities and operations:
(1)Annual Highlights

A. Regularly communicate the audit report results with the internal audit officer
according to the annual audit plan.

B. Regularly communicate with the Company’s CPAs on the review or audit results of
the financial statements of each quarter.

C. Review financial reports.

D. Assess the effectiveness of the Company’s internal control system.
E. Review the appointment, dismissal, remuneration and services of.
F. Evaluate independence of the Company’s CPAs.

G. Review assets, derivatives, capital loans, endorsements and guarantees and related
transactions.

H. Regulatory compliance

(2)All Audit Committee proposals were subject to the Audit Committee’s review or
approval. No objections were raised by the independent directors.
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(3)Corporate governance implementation status and deviations from the Corporate Governance Best-Practice Principles for TWSE/TPEX Listed
Companies and reasons

(Note 1) Implementation Status

Deviations from the
Corporate Governance

Evaluation Item Best-Practice Principles
Yes | No Summary (Note 2) for TWSE/TPEX Listed
Companies and Reasons
I. Has the Company established and disclosed| Vv The Company has established the “Corporate Governance Best-Practice Principles” [None
the Corporate Governance Best-Practice which contains regulations governing the establishment of an effective corporate
Principles based on "Corporate Governance governance structure, protection of shareholders' rights, enhancement of Board
Best-Practice Principles for TWSE/TPEX functions, realization of Audit Committee functions, respect for stakeholders' rights
Listed Companies™? and enhancement on information transparency.

To access the Corporate Governance Best-Practice Principles, please visit
https://corporate.pchome.com.tw/about_us/internal_policies.php?item_id=32&lang=

2.

I1. Shareholding structure & shareholders' rights

()Has the Company established an internal v The Company instructs relevant departments, including investor relations, stock None
operating procedure to deal with affairs, legal affairs, etc., to handle shareholder suggestions, doubts, disputes, and
shareholders' suggestions, doubts, disputes litigations in accordance with internal operating procedures, and to proceed in
and litigations, and implement based on the accordance with the procedures.
procedure?

(1 Does the Company possess the list of its v Master the final controller list of the major shareholders and major shareholders of  |[None
major shareholders as well as the ultimate the actual control company at any time, and report transaction information according
owners of those shareholders? to the listed company information reporting procedures.

(111)Does the Company establish and execute v In addition to the various risk control mechanisms already established by the None
the risk management and firewall system Company, there are procedures in place to govern the operation, business and finance
within its conglomerate structure? transactions between the Company and its affiliates. Besides assisting subsidiaries

with formulating a written control system, the subsidiaries' level of authority,
management over related party transactions, and operation procedures for
transactions of specific companies, related parties and group enterprises are
established. Also, the Procedures for Acquisition or Disposal of Assets, Procedures
for Endorsement and Guarantee subsidiaries, Procedures for Lending Funds to Other
Parties, and Procedures for Derivative Transactions are formulated in reference to the
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Evaluation Item

(Note 1) Implementation Status

Yes

No

Summary (Note 2)

Deviations from the
Corporate Governance
Best-Practice Principles
for TWSE/TPEX Listed
Companies and Reasons

parent company's procedures for a comprehensive implementation of risk control
mechanism concerning subsidiaries. The subsidiary has established its own risk
control mechanisms, and set up the risk control mechanism and firewall with its
affiliates according to the relevant operating procedures of the Company.

(IV)Does the Company establish internal rules
against insiders trading with undisclosed
information?

The Company has established internal rules to prevent insiders from using
undisclosed information to trade marketable securities and as the basis for the
Company's material information handling and disclosure mechanisms.

None

I11. Composition and responsibilities of the Board of Directors

(Does the Board formulate a diversity policy,
specific management objectives and
implement them in relation to the
composition of the Board?

v

The Company respects the policy of diversity of directors in order to strengthen
corporate governance and to promote the sound development of the composition and
structure of the Board, and believes that the diversity approach will help to enhance
the overall performance of the Company. The Board members come from a variety
of professional backgrounds and fields of work to achieve a diverse board structure,
including gender, age, nationality, culture, professional background (e.g., legal,
accounting, industrial, financial, marketing or technology), expertise and industry
experience, as well as business judgment, operational management, leadership and
crisis management skills. The Board also plans for board seats towards the direction
of gender balance. and plan board seats toward the balance of sexes.

To strengthen the functions of the Board and achieve the desired objectives of
corporate governance, Article 20 of the Company's “Corporate Governance Best-
Practice Principles” states that the Board of Directors as a whole shall have the
following competencies: 2. Competency of accounting and financial analysis 3.
Competency of business management 4. Competency of crisis management 5.
Industry knowledge 6. International market view 7. Leadership 8. Decision-making
capacity

The Company's current board diversity policy and implementation are described on
page 26 below.

None

(11)Other than Remuneration and Audit
Committees which are required by laws,
does the Company plan to set up other

The Company has set up the Remuneration Committee and the Audit Committee
according to laws, and will set up other functional committees in the future if the
need arises.

None
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Evaluation Item

(Note 1) Implementation Status

Deviations from the
Corporate Governance
Best-Practice Principles

Yes | No Summary (Note 2) for TWSE/TPEX Listed
Companies and Reasons
functional committees?
(1M Does the company set board performance v To enhance the efficiency of the Board of Directors' operation and the quality of None

evaluation methods and evaluation
methods, and conduct annual performance
evaluation regularly,report the results of
performance evaluation to the Board, and
use it for reference for individual directors'
salary remuneration and nomination
renewal?

governance, the Company promoted the implementation of the Board of Directors'
performance evaluation system in the FY 2020 by formulating the "Rules Governing
the Evaluation of the Performance of the Board of Directors” in compliance with the
purpose of the "Corporate Governance Best-Practice Principles for TWSE/TPEX-
Listed Companies”, through which the evaluation process was conducted. The
Company also formulated and approved the "Self-Evaluation or Peer Evaluation of
the Board of Directors of PChome Online Inc.” on May 13, 2020 , and completed the
self-evaluation for the FY 2022 by 2023/3/20.

The regulations must be performed at least once a year by internal self-assessment,
self-assessment of the board of directors, peer assessment or other appropriate means
to evaluate the results and submit the report to the Board of Directors for prosecutors
and improvements. The performing unit performing performance evaluation must
have a fair, objective and independent role, and is not directly interested in the
operation of the assessed unit. Evaluation of performance for the individual board
members: Mastery of goals and missions of the Company, awareness of the duties of
a director, participation in the operation of the Company, management of internal
relationship and communication, the director's professionalism and continuing
education, and internal control;

Based on the Company’s corporate governance philosophy, the primary
responsibilities of the Board are to supervise and assess the performance of
management team, appoint and discharge executives, resolve important matters and
offer

guidance to the management team. The Company’s Board members have vast
experience in company operations or specialized fields, and hold fast to extremely
high moral standards and their commitments to the Company. Board meetings are
held quarterly to not only resolve proposals but also discuss business strategies and
future directions with the management team in order to create maximum benefits for
shareholders.

50




PChome 2022 Annual Report

(Note 1) Implementation Status Deviations from the

Corporate Governance

Evaluation Item Best-Practice Principles
Yes | No Summary (Note 2) for TWSE/TPEx Listed
Companies and Reasons
(IV)Has the Company periodically evaluate the | The Company cooperates with a globally renowned CPA firm. The CPAs have no[None
independence of the CPAs? conflict of interest with the Company and they are professional and independent

auditors. To enhance CPA's independence and familiarity with the Company's
business, the Company conducts an internal adequacy assessment on CPAs annually.
The outcome was reviewed and approved by the Audit Committee and the Board to
implement corporate governance and enhance the functions of the Board.

If there is a change to the visa accountant, the company will understand the reasons
for the replacement, and check the accountant related information to the audit
committee for review, and report to the board of directors for discussion.

IV. Does the Company have an adequate| Vv The Company has relevant personnel in charge of corporate governance matters. Be [None
number of qualified corporate governance responsible for the provision of information required for business execution by
personnel and appoint a chief corporate Directors, the handling of matters relating to Board meetings and Shareholders’
governance officer to handle matters Meetings according to laws and regulations, the handling of corporate registration
pertaining to  corporate  governance and amendment registration, and the preparation of minutes of Board meetings and
(including but not limited to provide shareholders meetings, with the intent of securing shareholders’ rights and enhancing
information required for business execution Board functions.

by Directors and Supervisors, assist
Directors and Supervisors with regulatory
compliance, handle matters pertaining to
board meetings and shareholders' meetings
according to laws and regulations, produce
minutes of Board meetings and
shareholders meetings, etc.)?

V. Has the Company established a| Vv The Company has established a CSR section, a stakeholder contact area, a None
communication channel with its spokesperson system, a website, and other channels to provide the Company's latest
stakeholders (including but not limited to information and communication channels, as well as corresponding windows for
shareholders, employees, customers and business management and operational projects. In addition, the Company's
suppliers) and created a stakeholder stakeholders can utilize the stakeholder contact area to contact the Company's Audit
relations section on the corporate website to Office or the corresponding stakeholder contact window in charge for the
appropriately respond to corporate social suggestions, concerns or complaints raised.
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Evaluation Item

(Note 1) Implementation Status

Deviations from the
Corporate Governance
Best-Practice Principles

Yes | No Summary (Note 2) for TWSE/TPEx Listed
Companies and Reasons
responsibilities issues that are essential to Depending on situations, the Company assigns the departments of investor relations,
stakeholders? stock affairs, human resources, customer service, procurement and the like to
communicate with our stakeholders, and provides the contact information of
spokespersons and relevant business departments on the Company's website.

VI. Has the Company appointed a professional| The Company appointed the Stock Affairs Agency Department of Taishin Securities|None
shareholder service agency to organize the Co., Ltd. as the Company's share affairs agent, which also handles all kinds of
shareholders' meetings? shareholders' meeting affairs for the Company.

VII. Information disclosure

(Has the Company established a corporate v The Company has set up a corporate website to provide financial, business and other |None
website to disclose information regarding information, and has designated personnel responsible for maintaining the data.
the Company's financials, business and Please visit the corporate website for details.
corporate governance status?

(I1)Does the Company have other information v Besides Chinese-language corporate website, the Company has set up an English- None
disclosure channels (e.g., maintaining an language website and had designated personnel responsible for the collection and
English-language website, designating disclosure of material information as well as a spokesperson communicating with
personnel to handle information collection external parties. The audio or video recordings of investor conference are available
and disclosure, implementing spokesperson on the corporate website and relevant information is publicly announced via the
system, uploading investor conference MOPS website designated by the competent authority.
recordings to the corporate website)?

(111)Does the Company publicly announce and v The Company's consolidated and individual financial reports were not announced None
file its annual financial report within two and reported within two months after the end of the fiscal year, but were announced
months after the end of financial year, and and reported before the deadline in accordance with the regulations. Moreover, the
its financial reports of the first three financial reports for the first, second and third quarters and revenue for each month
quarters as well as operational status of were also announced and reported on the MOPS website before the prescribed
each month prior to the prescribed deadline, and the relevant information was simultaneously uploaded to the
deadlines? Company's website.

VIII. Whether the Company has any other| Vv (DEmployee Rights, Employee Care None

important information to understand the
operation of  corporate  governance

In terms of employee rights and welfare, the Company has drawn up personnel
management rules using Labor Standards Act, Act of Gender Equality in
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Evaluation Item

(Note 1) Implementation Status

Yes

No

Summary (Note 2)

Deviations from the
Corporate Governance
Best-Practice Principles
for TWSE/TPEX Listed
Companies and Reasons

(including but not limited to employee
rights, employee care, investor relations,
supplier relations, stakeholder rights,
director and supervisors training, risk
management policy and risk measurement
criteria); (Implementation of the account
policy, the company purchasing liability
insurance for directors and supervisors,
etc.)?

Employment, Sexual Harassment Prevention Act, and relevant laws and
regulations as the minimum requirements to ensure employees' rights and interests.
(ININVESTORRELATIONS
In terms of investor relations, the Company has a dedicated investor relations
department serving as the communication channel between the Company and
investors. It allows investors to promptly and fully understand the Company's
performance and long-term business strategies, and provides best services to
investors and domestic and foreign professional investment institutions.
(I1)Supplier relations
The Company has always maintained long-term and good cooperation relationship
with its suppliers. All parties have complied with the contract terms to protect each
other's legal rights.
(IV)Rights of stakeholders
In terms of the rights of stakeholders, the Company has established various sound
and open communication channels and handled relevant matters by the principle of
honesty and in a responsible manner to protect stakeholders' rights and interests.
(V)Implementation of risk management policies and risk evaluation measures and
implementation of customer relations policies
The Company has analyzed and formulated action plans regarding highly likely
and influential risks associated with the Company's operational objectives,
financial reporting accuracy and fraud prevention, so as to strengthen the corporate
governance and build a sound risk management operation.
The Company has also established customer service department, regularly
reviewed customer feedback, and paid close attention to consumers' rights and
interest while maintaining regular business development and maximizing
shareholders' interests. Meanwhile, to protect consumers' rights and interests, the
Company has obtained the "Global Trust", "Excellent E-Store™ and "Online
Shopping Compensation of Net Consumer Association” so that consumers can
enjoy a safer shopping experience.
(VI)Liability insurance for Directors
The Company has taken out liability insurance for its Directors and Supervisors
covering their job scopes during their terms of office in order to lower and spread

None

None

None

None

None
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(Note 1) Implementation Status Deviations from the

Corporate Governance
Evaluation Item Best-Practice Principles
Yes | No Summary (Note 2) for TWSE/TPEx Listed

Companies and Reasons

risk of significant damage to the Company and its shareholders due to error or

negligence.

IX.The improvement status for the outcome of| Since 2022, the company has reviewed the annual corporate governance evaluation
Corporate Governance Evaluation results by a dedicated department,the project one by one, and reviewed the
announced by Taiwan Stock Exchange improvement parts. Specific improvement measures such as supplemental annual
Corporate Governance Center and the report on the information disclosure procedures are expected to enhance the score
priority of pending issues. (Not required for and improve corporate governance ranking .
those not listed as the companies under
evaluation.)

Note: Regardless of "Yes" or "No" is ticked for operations, a description is required in the Summary column.
(4)For companies having a remuneration committee, the committee's composition and operations shall be disclosed

A. The Company's Board of Directors establishes the Remuneration Committee pursuant to the approved Remuneration Committee Charter.
The Committee's main duties are to fulfill the following functions and submit its recommendations to the Board of Directors for
discussion.

(A)Establishes and periodically reviews the performance evaluation and policies, system, standards, and structure of the remunerations for
Directors and executive officers.

(B)Regularly assess and determine remuneration of Directors, Supervisors, and executive officers.

B. After the re-election of Directors at the shareholders' meeting on July 29, 2021, the Company had appointed the remuneration members to
form the fourth-term Remuneration Committee on August 2, 2021. The Committee shall convene at least two meetings every year and the
convener and chairman of the meeting shall be an Independent Director. Ever since its establishment, the Committee has operated
smoothly.

C. Members of Remuneration Committee
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Conditions Number of Other Public
Identity Professional qualifications and experiences Companies in Which the
Independence Criteria Individual is Concurrently
(Note 1) (Note 2) Serving as an Remuneration
Name Committee Member
He is the co-founder of ASUS group. He once served as a member of the |Independence Criteria met:
5th Board of Taiwan Broadcasting System, and is now the chairman of 1 1 mv spouse. relatives within
Pegatron Corporation. He received an honorary doctor of engineering ' tf\e zecgn d ievel are not a
degree from National Dong Hwa University. He actively participates in . .
public welfare activities. director, SUpervisor or
employee of the Company or its
During his time at Pegatron, he introduced the value stream mapping and affiliates;
3M-like concepts, leading the way in diversifying design services and 2. 1, my spouse, relatives within
OEM production to increase Pegatron's competitiveness across different ' the second Iev,el (or in the name
Convener fields. He partnered with Eslite Corporation to successively launch a of another person) do not hold
TH. Tung |S€ri€s of PEGACASA electronic products of fine quality, smart home and shares of the Company: 3
Indgpendent T 9 |mobile phone peripheral 3C products, contact lenses from Pegavision’s pany
Director subsidiary company, soy milk machines from a home appliance brand and [3. Not a director, supervisor or
the like without being as a terminal brand, but in line with the world with employee of a company with a
the concept of designed by Pegatron. He also started to reform the overall particular relationship with the
OEM and ODM system with innovative integrated services. Company;
He is passionate about literary promotion and has been a long-time 4. The amount of remuneration
sponsor of arts and cultural groups, and an active promoter of literary received for the business, legal,
audio-visual aspirations. Besides, He is concerned about Southeast Asian financial,  accounting,  etc.
migrant workers in Taiwan and has been a long-time sponsor of the services of the Company or its
Taiwan Literature Award for Migrants. affiliates in the last 2 years.
He holds a bachelor's degree in civil engineering from National Chung According to the Company's
Hsing University and a master's degree in urban planning from Virginia  |Articles of Association and the
Polytechnic Institute and State University. He is currently the chairman of |[Code of Practice on Corporate
Taiwan Ecological Engineering Foundation. He also used to serve as the |Governance, directors adopt a
Independent Tan Hochen political deputy minister of Ministry of Transportation and nomination system and are elected 1
Director Communications, the member and CEO of National Land Conservation |by shareholders on the list of

and Development Advisory Committee of Presidential Office of Republic
of China, the commissioner of Department of Transportation of Taipei
City Government, the deputy director of Department of Rapid Transit
Systems of Taipei City Government, the minister of Ministry of

candidates. At the time of
nomination and selection of board
members, the Company has
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Conditions Number of Other Public
dentity Professional qualifications and experiences o Companies in Which the
Independence Criteria Individual is Concurrently
(Note 1) (Note 2) Serving as an Remuneration
Name Committee Member
Transportation and Communications, the chairman of Chunghwa Telecom |obtained the director's written
Co., Ltd. and the chairman of Taipei Rapid Transit Corporation. declaration and working
During his tenure at Chunghwa Telecom, in order to strengthen its quall_flcatlon docu_ments, . and
. . . PV provides stakeholder information to
competitiveness in the market, he continued to promote the privatization . .
. . - Lo verify that 1, spouse, relatives
of the business unit of the Directorate General of Telecommunications, L
I . LTl - within the second degree are not
originally one of the state-owned companies, holding fixed-line, long- . .
. . Lo : . the directors, supervisors or
distance telephone, and mobile communications businesses, by releasing .
X N X - employees of the Company or its
shares and restructuring the organization. He also introduced applied o .
. . affiliates. The independence of the
technologies to Chunghwa Telecom, such Hinet Broadband Internet ) . :
. . o company; and in the first two years
Services and MOD. All of the aforesaid contributions he made to .
. R and the period of tenure, comply
Chunghwa Telecom allowed smooth progress in the privatization and ith the eligibility criteria set out
organizational improvement of Chunghwa Telecom w € €1gibriity critenia set ou
: by the “Independent Directors'
She is the CEO and president of Greater China of Leo Burnett Co., Ltd., |Setting and Compliance Measures
the largest advertising and social media company in Taiwan. She also of the Public Offering Company”
serves as the CEOs of Publicis Groupe/Saatchi & Saatchi communications|and Article 14 of Article 14 of the
and advertising agency, as well as and MSL Group. Having more than 40 |Securities Trading Act, and the
Independent years of rich experience in the advertising industry, the media industry ~ |Independent  Directors are in
Director Margaret  |and clients, she, with her unique foresight, took the lead in introducing the |accordance with Article 3 of 0
(Resigned on| ~ Huang  |marketing trends of Digital, BTL (below the line), Social, Influencer and  |Article 14 of the Securities Trading
2022/7/7) CRM into all-round communication marketing, and successfully helped ~ |Act Empowering full participation
customers establish their leading brands. In addition, under her leadership, |in decision-making and opinions to
Leo Burnett, founded in 1984, officially leaped to the top of the perform relevant powers
advertising industry in Taiwan in 2006 and has maintained its leading independently, in accordance with
position for 11 consecutive years since. the independent circumstances.
Others
Appointed -
b(y t?fe Board ChanguSung Served as the last remuneration committee member of the Company 1

of Directors
on 2022/8/8)
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Note 2.
Note 3.

Note 4.
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Please specify in the form the relevant years of service, professional qualifications and experience and independence circumstances of the Remuneration Committee
Members. Please fill in the Identity column a director, independent director or other (please add a note if one is a Board meeting convener.) The members of the
Remuneration Committee of the Company are independent directors of the Company, please refer to page 17 of Directors' Information.

Professional qualifications and experience: Describe the professional qualifications and experience of members of individual remuneration committee.

Please describe the independence criteria met by the Remuneration Committee Members, including but not limited to: whether he/she, his/her spouse, or a relative
within the second degree of consanguinity are not directors, supervisors, or employees of the Company or its affiliates; whether he/she, his/her spouse, or a relative
within the second degree of consanguinity (or use another person's name) do not hold shares of the Company; whether he/she is not a director, supervisor, or
employee of a company with which the Company has a specific relationship (, which referring to the provisions of Article 6, Paragraph 1, Subparagraph 5-8 of the
"Regulations Governing the Appointment and Exercise of Powers by the Remuneration Committee of a Company Whose Stock is Listed on the Taiwan Stock
Exchange or the Taipei Exchange”) ; and whether he/she has not received any remuneration for business, legal, financial, or accounting services provided by the
Company or its affiliates in the last two years.

Please refer to the best practice reference examples on the website of the Corporate Governance Center of the Taiwan Stock Exchange for disclosure methods.
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D. Operation of Remuneration Committee

(A)The Company's Remuneration Committee consists of three members.

PChome 2022 Annual Report

(B)The term of office: from August 2, 2021 to July 28, 2024. The Compensation Committee convened two meetings in 2022 (A). The

qualification and attendance of members are as follows:

Actual attendance rate

Yu

Title Name Attendance in | Attendance (%) Remarks
Person (B) by Proxy
(B/A) (Note)
Convener T.H. Tung 2 0 100%
Member Tan Hochen 2 0 100%
Member |2 92t 0 0 NA Resigned on 2022/7/13
uang
Member Chang-Sung 0 0 NA Appointed on 2022/8/8

None.

Other mentionable items:

1. If the Board of Directors decline to adopt or amend a recommendation of the Compensation Committee, the
date and session of the Board meeting, content of the motion, resolution and actions taken regarding the
Compensation Committee's opinions shall be specified (if the compensation package approved by the Board
is better than the recommendation made by the Committee, please specify the discrepancy and its reason):

2. As to the Compensation Committee's resolutions, if a member has objections or reservations with records or
in writing, the date and session of the Committee meeting, contents of motions, all members' opinions and
actions taken regarding the opinions shall be specified: None.

Note:

(1)If any member resigned before the end of the year, the resignation date shall be noted in the Remark column. The Attendance Rate (%) shall be calculated based on the
number of Remuneration Committee's meeting held and the actual attendance during the term of office.

(2)If any member was re-elected before the end of the year, incoming and outgoing members shall be listed accordingly, and the status of member, i.e. whether he/she is

"Outgoing",

number of Remuneration Committee's meeting held and the actual attendance during the term of office.

Incoming"” or "Re-elected”, and the date of re-election shall be indicated in the Remark column. The Attendance Rate (%) shall be calculated based on the
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(5)Implementation of sustainable development and differences from the “Sustainable Development Best Practice Principles for TWSE/TPEx
Listed Companies” and the reasons therefor

Items promoted

Status (Note 1)

Yes

No

Summary

Differences from the
“Sustainable
Development Best
Practice Principles for
TWSE/TPEX  Listed
Companies” and the
reasons therefor

I. Has the Company established a governance
structure to promote sustainable
development and set up a dedicated (part-
time) unit for sustainable development,
delegated the Board delegated the authority
to senior managerial levels to deal with it?
How does the Board’s supervision go?

The Company established a Sustainable Development Committee in 2022,
chaired by the CEO, and set up an ESG Committee , comprising a
“Corporate Governance and Responsibility Group”, “Eco-Friendliness
Group” and “Employee and Social Care Group”. Under the Committee, the
Committee also established an Executive Group Convenor and a Group
Steering Committee Member, responsible for guiding the planning and
execution of each group's sustainability projects. Panel members regularly
track and discuss the implementation status. The Board of Directors
regularly listens to the ESG Committee's report once a year to keep abreast
of the company's ESG strategy progress, and urge the team to make
strategic adjustments and provide the necessary resources when needed.

None

Il. Has the Company conducted risk
assessments on environmental, social and
corporate governance issues related to the
Company's operations in accordance with
the materiality principle, and formulated
relevant risk management policies or
strategies? (Note 2)

1.This disclosure herein covers economic, environmental and social
information about the Company's major operating locations in Taiwan
from January to December 2021. Part of the information disclosed
includes the subsidiary company, PChome Express Co., Ltd., covering
topics such as the businesses of e-commerce, warehousing and freight
transportation.

2.Taking into account the company's operating strategy, sustainability
trends, issues of competent authorities, etc. the ESG Committee builds a
list of major issues covering environmental, social and corporate
governance based on materiality principles. Through the process of
identification of major issues, major issues can be identified, measured,
and evaluated, and also oversee and control risk management policies
and specific action plans as an important basis for sustainable

None
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Items promoted

Status (Note 1