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PCh The Largest e-Commerce company in Taiwan

No.1 B2C Shopping Website

No.1 C2C Marketplace

No.1 Online Payment Service
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Listing is power

PChome
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B2C Shopping PCh

PChorme 248 {51 PChome CY=27D

SKU: 2,000,000 in stock SKU: Over 3,000,000

# of warehouse: 7 Suppliers : Over 6,000

o 2
Total warehouse capacity : 210,000 M Ship from suppliers to customers

24hr delivery guarantee ($100 if late) Delivery time: 2-4 days

Taipei City 6hr delivery



What do we did?

PChome

In B2C
Start from virtual shopping site

2000-2007 PChome shopping
(online virtual shopping site)
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Supplier’'s warehouse
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PChome 24h fulfillment warehouse
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2010-2017 / 3C vs N3C Sales
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Now we have total 7 warehouse

PChome
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Sustained increase in SKUs

SKU
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Cash Conversion Cycle - 23.1days

PChome

Days 0 10.7 4.6 1523 23.1 Days 38.4
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Products collected Order Received pyyer payment Pay to the supplier
Online selling ltem shipped
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C2C Business Sector
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listings outside
of Taiwan
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PCstore Personal Store — New C2C

= CEARSF O
#a Q

SHEMm 173,103,410

Hi8160,000 000R AR
AEREFRION %
-2

Pt
W

EP954E =3

R oo it “it
mf #ilt W BRER J.L #e

e

| Ex ®E o BB
| =7 —— N #E

& mz AP &5
*'-"s;' re B wy VU g

sy WA g FE mAl

¢ & ©@ 2 d

Bt E24:1) ER Al Y=

= CEARESVY O

SHER 173,103,410 #

(R A & B & A R % H]
428wt |
\J

PChome

Free model

Rapid growing in 2017
Mobile and social focus
Free shipping campaign
New User Layer



New C2C: PCstore Personal Store

PChome

Credit Card
Processing Fee

Convenient Store Final Value Fee
Delivery Fee

Withdrawing Listing Fee
Fee

$0




PCstore FB Fan page
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Largest Online Payment Service in Taiwan
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Over 86 million products

4.9 millions users

Debit card transfer by Chunghwa Post and 68 banks

Non transaction fee for Chunghwa Post and 4 banks

Support 13 banks express payment

Provide 30 credit cards pay in full and 18 credit cards
installment of 3-12 periods

Connected with 4 major convenience stores brands with more
than 10k stores

Offer T-Cat logistics & COD service
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Scheme : Mobile Payment with credit card

FamilyMart

7-ELEVEN  2x@ENEE

GemeD  (Raer # of Downloads : More than 150k

Service Scope:

(REwM/PEF)

v Convenience Store v° Hospital
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v' Parking Fee v" Donation

v Food Delivery




IEQW;F: Ojig
@ ONLINE
PChome

PChome Pi No.1 Parking fee
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Convenience store Fastbay-  “Hospital Mobile Cashier”-
More than 10,000 stores 1-min automatic Payment
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2017 vs 2016 Q2 Income statement
(IFRS-consolidated) PChoime

[FRS-Consolidated

NTD :000 2017 2Q % 2016 2Q %  Variance 2017 1H % 2016 1H % Variance

Revenue 6,856,885 100.0% 5,997,724 100.0%  14.3% 13,781,193 100.0% 12,770,803 100.0% 7.9%

Gross Margin 1,101,183 16.1% 1,041,591 17.4% 57% 2237603 162% 2190408 17.2% 2.2%

Operating Expense 967,210 141% 798978 133% 211% 1,847,886 134% 1,594,085 12.5% 15.9%
marketing Expense 806,282 11.8% 620406 103% 30.0% 1,521,515 11.0% 1,224,946 9.6% 24.2%
Aministration expense 89,573 13% 111,377 19% -19.6% 186,223 14% 238143 1.9% -21.8%
R&D expense 71,355 1.0% 67,195 11% 6.2% 140,148 1.0% 13099 1.0% 7.0%

Operating Income 133973 2.0% 242613 4.0% -448% 389,717 2.8% 596,323 47% -34.6%

Net non-operating income 10,602 0.2% 11987 02% -11.6% 6,758 0.0% 15,801 0.1% -57.2%
Net income before tax 144,575 21% 254600 42% -43.2% 396,475 2.9% 612,124 4.8% -35.2%

Net income after tax 110653 16% 190428 32% -41.9% 318580 23% 481,950 3.8% -33.9%




2017 vs 2016 Q2 FY Balance Sheet

(IFRS-consolidated) psses

Cash and cash equivalents
Notes receivable, net
Accounts receivable, net
Other receivables

Inventories, net

Other financial assets-current
Other current assets
CURRENT ASSETS
NON-CURRENT ASSETS

TOTAL ASSETS

TOTAL LIABILITIES & STOCKHOLDERS' EQUITY

CURRENT LIABILITIES
NON-CURRENT LIABILITIES
TOTAL LIABILITIES

Common stock

Capital surplus

Legal reserve

Special reserve

Retained earnings-unappropriated
Exchange differences on translation of foreign
operations

Total owners' equity attributable to equity
holders of the parent company
Non-controlling Interest

TOTAL STOCKHOLDERS' EQUITY

TOTAL LIABILITIES AND STOCKHOLDERS'
EQUITY

2017.6.30

8,686,957
1,643
298,082
287,102

648,720

307,599
70,334
10,300,437
813,528
11,113,965

5,275,501
24,125
5,299,626

1,103,161
2,507,459
404,535
2,781
959,120

(4,166)

5,041,324
773,015
5,814,339

11,113,965

51
100

2016.6.30

8,256,527
4,074
318,787
302,357

511,266

317,011
65,152
9,775,174
611,305
10,386,479

4,713,174
13,861
4,727,035

998,549
2,498,301
327,935
4,271
1,000,430

(1,241)

4,932,857
726,587
5,659,444

10,386,479
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12
24
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(0)
47

53
100

Variance

430,430
( 2431)
( 20,705)
( 15,255)

137,454

(9412
5,182
525,263
202,223
727,486

562,327
10,264
572,591

104,612
9,158
76,600

( 1490)
( 41,310)

( 2925)

108,467

46,428
154,895

727,486

5.2%
-59.7%
-6.5%
-5.0%

26.9%

-3.0%
8.0%
54%

33.1%
7.0%

11.9%
74.0%
12.1%

10.5%
0.4%
23.4%
-34.9%
-4.1%

235.7%

2.2%

6.4%
2.7%

7.0%

PCh

ONLINE

ome




PChome

Thank youl!



